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The Youth Endowment Fund, The Co-op and the #iwill Fund
have joined together to empower young people to lead change
and tackle violence

We are looking for Delivery partners across England and Wales to help
shape a Peer Research and Social Action Network, funded through a
unique partnership of the Youth Endowment Fund, The Co-op and #iwill
Fund (a joint investment between The National Lottery Community Fund
and Department for Digital, Culture, Media and Sport).

This programme puts young people in the lead, designing and conducting
research into their peers’ experiences of violence and working together to
take action and shape solutions. Delivery Partners will be offered support
and training centrally but will be influential in shaping regional delivery

plans.

Delivery Partners will help connect young people in their local area to each
other, to key decision makers and to opportunities to maximise the impact

they can make. With the support of Delivery Partners, young people will
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have the opportunity to decide what matters to them when it comes to
violence in their area and conduct research with other young people. They
will then be supported to take what they learn and turn it into action
through social action projects.

Organisations that have strong links to young people in their community,
an understanding of the impact of violence on young people and
experience of carrying out projects with young people in the lead are
encouraged to submit proposals on their own or as a part of a consortium.

Location: 1 programme delivery per region in England, 1 programme
delivery in Wales

Indicative budget: An indicative budget for the work is up to £370,000. We
are open to applicants’ proposals and we will be considering value for

money as part of our assessment.

Programme period: June 2021 — December 2022
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Section A: Background Information

About us

The Youth Endowment Fund (YEF) was established in 2019 with a £200m
endowment from the Home Office to prevent children and young people
becoming involved in violence. We have an ambitious ten-year plan to use
evidence, expertise and young people’'s voices to make children’s lives
safer. Our core purposes are to:

e Support and evaluate the delivery of promising programmes aimed
at preventing high risk children and young people from being
involved in crime and violence; and

e Act as acentre of expertise, generating, disseminating and
promoting new knowledge and practice aimed at transforming local
and national responses to tackling serious violence.

The YEF are committed to developing a deep understanding of the lives of
young people and the factors which can make them vulnerable to
becoming involved in violent crime. To do this well, young people must be
integral to how we approach research. This is why we want to establish a
National Peer Research and Social Action Network, which will gather
practical, deeply contextualised insights about the lives of young people.

We will establish this network in conjunction with The Co-op and the #iwill
Fund (a joint investment between The National Lottery Community Fund
and Department for Digital, Culture, Media and Sport).The Co-op is one of
the world’s largest consumer co-operatives, owned by millions of
members. They're a recognised leader for our social goals and
community-led programmes. They exist to meet members’ needs and
stand up for the things they believe in. Their vision of Co-operating for a
Fairer world sees us focus on the issues that impact our communities. The

partnership with the Youth Endowment Fund sees The Co-op invest in their
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members money in enabling young people-led positive change in our
communities.

The #iwill Fund is made possible thanks to £50 million joint investment from
The National Lottery Community Fund and the Department for Digital,
Culture, Media and Sport (DCMS) to support young people to access high
quality social action opportunities.

The #iwill Fund brings together a group of organisations who all contribute
funding to embed meaningful social action into the lives of young people.
Social action involves activities such as campaigning, fundraising and
volunteering, all of which enable young people to make a positive difference
in their communities as well as develop their own skills and knowledge. The
#iwill Fund supports the aims of the #iwill campaign - to make involvement
in social action a part of life for young people, by recognising the benefit for
both young people and their communities.

#iwill Fund funded projects commit to:

e Creating high quality opportunities that connect young people
authentically to causes they can address

e Engaging the younger age group to build a habit, with a focus on
primary school age

e A continued focus on reaching young people from less socio-
economically affluent communities

e Prioritise sustainable solutions that can be scaled cost effectively by
embedding social action opportunities where young people are and
connecting young people to solve key challenges across society
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About the National Peer Research & Social Action Network

The network will broadly consist of two connected components that feed
into each other, as outlined below:

Social action
Achieving youth-led change
Peer research .

L by allowing young people to
Gaining in-depth, i .
) o ) connect and raise their
contextualised insights into the ) )
) ) concerns and views with the
lives of young people at risk of . . .

. . . wider community and policy
being drawn into violence ) )
makers and directly influence

decisions that affect their lives

What is peer research?

Peer research is a participatory research method in which people with
lived experience of the issues being studied take part in directing and
conducting the research'. Peer research aims to empower people to
become involved in positive change in their own communities by
contributing to the research process, connecting with and hearing from a
variety of people. Peer Researchers may be involved in assisting with
research design, developing research tools, collecting and analysing data

or writing up and disseminating findings2

What is youth social action?

Youth social action refers to activities that young people do to make a
positive difference to others or the environment. The social action
component of the programme will support young people to directly
influence change in their local areas on issues that matter to them. All

ILushey, C. (2017). ‘Peer Research Methodology: Challenges and Solutions’ [online]. SAGE Research Methods
Cases. https://dx-doi-org.ezproxy.is.ed.ac.uk/ 10.4135/9781473994614.
2 |bid.
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#iwill Fund partnership programmes are based on the six principles of
youth social action, and enable more young people, particularly from less
affluent communities, to take part in high quality social action that builds a
habit for life.

The six principles that youth social action opportunities should meet to be
considered high quality are:

e Be youth-led

e Be challenging

e Have social impact

e Allow progression to other opportunities

e Be embedded in a young person’s life

e Enable reflection about the value of the activity

Beyond local social action, the programme also aims to create a national
movement promoting the involvement of young people in decision-
making processes, culminating in a National Youth Voice Conference
hosted by the YEF at the end of the programme in December 2022.

Why does the YEF want to establish a peer research and social action

network?

Peer research has many advantages, from empowering Peer Researchers,
providing them with valuable work experience and activating their
communities, to gathering contextualised data due to Peer Researchers’
comprehensive understanding of their communities and access to
traditionally considered ‘hard-to-reach’ participants. The insights gained
through this method will provide us with a rich picture of young people’s
lives and will play a crucial role in the evidence work of the YEF. Beyond
gathering evidence, young people will be supported to deliver social action
around the issue of young people’s involvement in violence which will

support the YEF's mission to achieve change in this area.
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This network will sit at the heart of YEF's work. Young people's experiences
and recommendations will inform our strategic direction and funding
priorities, giving young people participating the potential to impact on how
almost £200m of funding is allocated and evaluated. We will use our strong
ties to national and local government, policy makers and commissioners
including Violence Reduction Units (VRUs) to ensure young people's voices
are heard and effect change. The programme will crucially inform the way
the YEF and our partners work in collaboration with young people and
those involved in the projects will have the opportunity stay informed
about the impact of the programme, keep involved in the work of the fund
as well as accessing opportunities with partners on the network.

What are our aims and goals for the network?

There are four main goals we aim to achieve through the network:

e Gaining a deeper understanding of young people’s experiences of
violence and the factors that could prevent it

e Creating strong local networks and relationships for change

e Helping children and young people develop skills and access
opportunities

e Achieving direct change in people’s communities.

Young people across peer research and social action components will
gain valuable skills and access opportunities that help address many of
the underlying barriers they face. Young people will run high quality
campaigns to drive changes around issues that affect them and become
creative in framing solutions, work in teams with other young people from
their community and connect to local stakeholders which will allow them
to get an insight into the workings of organisations in their communities,
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from youth centres, schools, the local authority and other service providers,
to potential future employers.

Connecting young people to key stakeholders will play a crucial role in the
network as it will help young people become better connected to their
local economy which has the potential to prevent their involvement in
violence. Peer research and social action training will support young
people to develop new skills and build an understanding of employment
prospects which will improve their access to future employment
opportunities. The aim for the network is to help make young people feel
connected to their area and to become agents of their own lives, equipped
with the tools to voice their concerns and drive solutions to the challenges
they face.

The programme is a chance for young people to own the narrative around
an issue that affects them and to be the driving force behind the change.
The network will enable delivery organisations to connect with other key
stakeholders working on topics of violence prevention for young people,
youth social action and participatory research. We believe that the joining
forces of leading organisations in academiq, civil society, technology and
the charity sector will mean we can make a step change in the system and
provide pathway opportunities for young people and partners involved.
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Section B: How the Network will operate on the ground

Who will this programme engage?

Across all ten regions we aim to engage a total of over 6,000 young people
in the programme, including:

12 Peer Researchers per region: Delivery Partners will be tasked with
recruiting a team of 12 paid Peer Researchers per region who will
design and run research projects to better understand the causes,
nature and potential ways to prevent young people becoming
involved in violence. Research projects will run from September 2021
until December 2022. Researchers will receive extensive training to
deliver a range of largely qualitative research (including one-on-one
interviews, group discussions and surveys) alongside creative
research methods (including oral histories, ‘a day in the life of’, digital
diaries) and other ethnographic methods. Researchers will also be
trained to assist in analysing and reporting findings to local, regional
and national policy makers and commissioners. At least 10
researchers in each region should be aged 16 to 20. Where there are
strong candidates aged 21 to 25, up to two can be appointed per
region. Peer Researchers will be offered a Real Living Wage_and their
involvement in the project will amount to an average of 500 hours
each.

480 research participants per region: The Peer Researcher teams in
each region will engage around 480 children and young people as
participants in their research project (at least 50% of whom should
be aged between 10 to 14 years). This number of participants will
allow us to identify national trends within the data while also
conducting meaningful research locally. Research participants will
be engaged in various ways, from taking part in interviews to
completing surveys.

150 Changemakers per region: Each region will recruit a further ~150
children and young people who will get involved in various social
action activities from short-term [ one-off taster session activities to
structured, longer-term social action projects. 50% of the 150
Changemakers per region will be aged 10 to 14. Changemakers aged


https://www.livingwage.org.uk/calculation
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15+ will complete a series of interactive, professional workshops to
strengthen skills and employability. Changemakers can previously
have been involved in the programme as research participants.

A core aim of this programme is to tackle the persistent gap in youth social
action by ensuring young people independent of their backgrounds,
including racial and ethnic backgrounds, are equitably involved in this
programme. We expect all Delivery Partners to outline how they will
ensure equity, diversity and inclusion is practiced in their work strand,
including ensuring a culture in which all young people feel valued and
supported during their participation in the programme.

YEF diversity commitments

Diversity is at the core of what we do and we have minimum targets we are
looking to use as a benchmark for diversity across the network. These
targets apply to all young people involved in the programme (Peer
Researchers, Changemakers and participants)

Young people from outside of urban areas At least 15%
Young people from Black, Asian and Minority Ethnic
At least 20%

groups
Young people with health conditions or impairments/
disabled young people (including learning At least 8%
disabilities)
Young people who are on the edge of care, in care or

. At least 8%
leaving care

We are looking to use these as an approximate target for the national
network but recognise the make-up of different regions in England and
Wales will mean there needs to be flexibility to tailor targets individually to
each region. Implications for applicants are discussed further below.

Geographic spread

We are looking to appoint up to 10 Delivery Partners for this project across
England and Wales. The network will operate across all nine regions of
England, sometimes referred to as ‘NUTS 1 regions’ (South East, London, North

10
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West, East of England, West Midlands, South West, Yorkshire and the Humber,
East Midlands and North East) and Wales.

We are not prescribing where in each region the programme should be run,
but Delivery Partners are asked to outline the rationale behind their selection
of a specific location or area and why young people’'s involvement in
violence is an important local issue that needs to be investigated. We would
also like the Delivery Partners to outline how localised their delivery will be
and how this relates to local characteristics and needs (for example, by
referencing youth justice statistics, The Co-op Community Wellbeing Index
or any other appropriate measures for your region).

In principle, we expect to appoint one Delivery Partner per region and one
Delivery Partner in Wales. Where organisations can demonstrate close ties
to young people across regions, they are invited to indicate in their proposal
how they are intending to deliver across multiple regions and will be
receiving respective amount of funding.

The table below exemplifies how partners can apply for one or more regions,
alone or as a consortium and select wider or more localised areas to deliver
the programme as long as they can justify the importance of understanding
the causes of young people’s involvement in violence for that area.

North West Delivery Partner A Operates across one major city
North East Delivery Partner B — Delivery Partners with strong ties
Yorkshire and receives funding for | across both regions, delivers the work
the Humber two regions in one urban and one rural area across
the two regions
East Midlands Delivery partner C - | Two organisations deliver the contract
Consortium of two together across 2 local areas
organisations with
one lead
organisation

1
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Targeting approach

In line with our diversity commitments outlined above, we ask proposals to

demonstrate an understanding of the make-up of the target group of young

people in their area against the diversity criteria outlined above with

justification for the targets set. We would like proposals to outline how Peer

Researchers, research participants and Changemakers will be recruited

and engaged, as well as specific retention tactics for Peer Researchers and

Changemakers who meet the diversity targets outlined above. We would

like to understand how reaching young people who are involved in violence

or who are at risk of becoming involved in violence is at the core of the

proposal.

What other partners will be involved in the delivery of the programme?

The Peer Research and Social Action Network is run by the YEF in

collaboration with a number of partners. The table below briefly outlines

who the different partners are and their respective responsibilities:

e Overseeing the partners’ performance

Youth Endowment Fund

Overall programme lead

e Setting up the network and overseeing the development of materials

e Hosting quarterly collaboration meetings to share learnings between partners
e First point of contact for #iwill Fund & The Co-Op

e Hosting the National Youth Voice Conference

The Young Foundation & UK
Youth

National Peer Research & Social Action
Partner

The Centre for Children and
Young People’s Participation

Learning Partner

12
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Responsible for:

Supporting the YEF with set up of the
network.

Using their expertise to support
Delivery Partners during training,
peer research and social action
phases, including delivering a core
‘train the trainer’ package to all
Delivery Partners

Analyse and report on peer research
data collected across the network
Planning and delivery of National
Youth Voice Conference together
with a group of young people

The Centre for Children and Young People’s
Participation at UCLan is responsible for:

A rapid review of peer research
approaches

Ensuring continuous improvement
and learning across the network
Leading a developmental learning
inquiry, including collection and
analysis of impact, monitoring and
process, and learning data
Assessing the quality of peer
research data and contributing to
reporting on findings from the
Network

Technology Partner

quarterly network meetings.

Responsible for the development, testing and adaptation of a digital data collection tool
to capture peer research and learning insight.
N ip talo Pelfery Fariers L
Responsible for all programme delivery at a regional level, including recruitment of young
people, retention, training and management of peer research and social action activity
(including how the two connect and inter-relate at local level); safeguarding; ensuring
regional engagement with the National Youth Voice Conference and engagement with

Designing a mixed method peer
research project to engage local
young people. Sharing findings with
local decision makers.

120 Peer Researchers

4,800 Research Participants
Participants in the peer research
projects through taking part in
interviews, completing surveys, etc.

1500 Changemakers
Flexible opportunities to get
involved from one-off [ short-term
activities to longer-term structured
social action projects.

13
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Co-creation of research and social action activities

The network is based on the principle of co-creation and equitable
involvement of young people. Therefore, we are not prescribing a
programme of research, instead we are providing broad themes which will
feed into YEF's wider understanding of the lives of young people affected
by violence. Peer Researchers will tailor and expand those themes to
gather contextualised insights about their home, community and social
environment, which can affect their likelihood of offending. The YEF and the
National Partner will collaborate with Delivery Partners and young people
involved to define how the programme is delivered. The National Partner
will support Delivery Partners to go through a process to tailor broad
research themes to the local context, plan how to conduct fieldwork and
then transform findings into high quality social action. An example of how
this co-creation process may look like in practice is outlined in Appendix 1.

There will be a variety of options of support and training available to
Delivery Partners and the young people they are working with. They will
receive support from the YEF and the National Peer Research and Social
Action Partner (the Young Foundation and UK Youth) to create regionall
training and support programmes, tailored to the interests, needs, and
plans of young people. Beyond resources provided through the network,
Delivery Partners are encouraged to use their own expertise to deliver an
encompassing training and support programme to young people that will
enable them to lead high-quality social action projects. More information
on training offer to Peer Researchers and Changemakers can be found in
Appendix 2.

Timeline for programme delivery

Below is an outline of the programme timeline:

14
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April - June 2021 Assessment of Delivery Partner applications,
appointments and onboarding
July - August 2021 National Partner delivers ‘train the trainer’ core training,
recruitment of Peer Researchers
August — Training of Peer Researchers
September 2021
September 2021- Research and social action phase

December 2022

December 2022 National Youth Voice Conference

January - February | Final reporting
2023

Section C: Role and responsibilities of Delivery Partners

Delivery Partner Responsibilities

Each Delivery Partner will be responsible for end-to-end delivery in their
region, from identifying and recruiting young people to supporting social
action projects, including meetings with key stakeholders. Organisations
are asked to put young people in the lead wherever possible and to outline
their approach to this in the proposal.

We are looking to work with organisations that will be able to hit the ground
running, who can demonstrate: strong ties and extensive experience of
working with young people with lived experience of violence; a solid
understanding of local context and needs; good links with local decision
makers and service providers and a commitment to high quality social
action, peer research learning and collaboration. While previous experience
in peer research or social action is preferred, applications will also be
considered by organisations with other types of research and evaluation
experience or those who demonstrate strong co-production approaches in
their work with young people.

15
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Delivery Partner key responsibilities

Delivery Partners will address the following aims:

1. Co-design the regional delivery of the programme with support of
the National Partner, including participating in ‘train the trainer’
and related activities. adapting the peer research training to local
needs, and supporting young people in social action projects.

2. Recruit, motivate and retain Peer Researchers and Changemakers
with lived experience of violence or who are at risk of becoming
involved in violence. Creating an inclusive environment built
around reflective practice. Offering ongoing pastoral support,
personal and professional development.

3. Overseeing all regional programme activity, including:

a. Deliver training to Peer Researchers, following the co-
created training curriculum

b. Support the design of research projects and peer research
fieldwork, including safeguarding and adherence to
research ethics as well as timely delivery

c. Analysis of regional peer research data together with young
people and disseminate findings in accessible formats

d. Deliver training to Changemakers, supporting young people
to develop social action plans and organising regional social
action opportunities.

e. Support young people to access national social action
opportunities

f. Encourage young people to join the National Youth Voice
Conference working group

4. Reporting, collaboration and sharing learning with different
partners and stakeholders involved in the programme

We describe each of these aims/activities in more detail in the following
sections:

16
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1. Co-design the regional delivery of the programme with support of
the National Partner, including, participating in ‘train the trainer’
and related activities, adapting the peer research training to local
needs and supporting young people in social action projects

As part of this Delivery Partners will be expected to:

e Develop proposals into an agreed regional delivery plan and budget
in consultation with the YEF and National Partner

e Participate in up to 10 days of ‘train the trainer’ sessions, technology
training, social action training, and ad-hoc training delivered by the
National Partner

e Liaise with the National Partner to understand and adapt the national
training curriculum to meet their local needs and context

e Identify social action opportunities for young people and discuss
those plans with the National Partner

We expect the co-design of regional delivery to account for roughly 10% of

the Delivery Partner’s time across all programme activity.

2. Recruit, motivate and retain Peer Researchers and Changemakers
with lived experience of violence or who are at risk of becoming
involved in violence. Creating an inclusive environment built
around reflective practice. Offering ongoing pastoral support,
personal and professional development.

As part of this Delivery Partners will be expected to:

Recruit and retain young people
e Recruit, motivate and retain 12 young people aged 16 to 20 (up to two
exceptional candidates can be aged 21 to 25) as Peer Researchers
with lived experience of violence, or who are at risk of becoming

17
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involved in violence, using pre-established recruitment pathways and
trusted relationships with local young people and youth organisations

e Engage at least 150 young people Changemakers with lived
experience of violence or who are at risk of becoming involved in
violence. Around 50% of Changemakers should be aged 10 to 14 and
50% aged 15 to 20. (As part of the assessment criteria, applicants are
asked to outline a detailed recruitment plan tailored to Peer
Researchers and Changemakers, recognising the different
recruitment pipelines, barriers and motivations for each cohort. This
will need to include details on how they will achieve the set
recruitment quotas to ensure a diverse group of Peer esearchers is
recruited in gender, age and ethnicity per region and how they have
accounted for attrition at each stage of the programme.)

Build an inclusive environment for all young people taking part in the
programme
e Build an inclusive environment focusing on equity, diversity and
inclusion to ensure young people feel welcome and safe, independent
of their background or circumstance.

Provide support and development for young people
e Demonstrate best practice in safeguarding Peer Researchers and
Changemakers through existing safeguarding policies and processes
to manage risks such as re-traumatisation

e Demonstrate how data storage systems and processes comply with
GDPR

e Set-up HR & administrative processes for Peer Researchers, including
DBS checks, induction, handling payment and support with any HR
related concerns

e Support Peer Researchers towards an accreditation?®

3 We are aiming for the training for Peer Researchers to be accredited, details of which are currently being
finalised. Delivery Partners will support young people to provide the evidence required to achieve
accreditation.

18
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Set up administrative processes to enable reimbursement of
expenses to Changemakers, where appropriate

Support Peer Researchers in their professional development, for
example through line management, identifying training needs and
providing access to other opportunities

Offer pastoral support to Peer Researchers and Changemakers
Support Peer Researchers to prepare project outputs and speak
about their projects in different forums, for example preparing
updates on the progress of their local project and share emerging
insights with the attendees of the Network Collaboration Meeting

Ensure the use of reflective practice

Introduce reflective practice, including reflection on Peer
Researchers’ own research skills and ways to cope with the stories
they hear as part of their work. Partners will be responsible to
ensure Peer Researchers reflect on how the interviews went on a
regular basis, both individually and through local group meet ups.
Lead on internal learning sessions with Peer Researchers,
encouraging them to actively contribute to reflection and feedback
sessions to discuss successes, challenges and potential solutions.

We expect recruitment and ongoing support of young people to account for

roughly 20% of the Delivery Partner’s time across all programme activity.

3. Overseeing all regional programme activity

As part of this Delivery Partners will be expected to:

Deliver training to Peer Researchers, following the co-created training

curriculum

Use the training curriculum to deliver engaging and accessible, yet
challenging training sessions for Peer Researchers. Allowing up to 5
days for initial training, to be allocated flexibly depending on regional
delivery plans.

19
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Adhere to social distancing guidelines at the time of training.
Depending on this, training may be delivered online, offline or
through a hybrid approach.

Support the design of research projects and peer research fieldwork,

including safeguarding and adherence to research ethics as well as timely

delivery

Support Peer Researchers to design their research project including
specific scope, methods and questions relevant to them in line with
the broad themes set out by the YEF and ensuring research
conducted can drive, and be informed by the social action activity in
their local area

Support Peer Researchers to deliver their project, including
monitoring fieldwork progress, safeguarding, data quality and GDPR
compliance

Support young people with any tech related issues and directly liaise
with the Technology Partner

Create systems for Peer Researchers and Changemakers to raise
safeguarding concerns

Manage compliance with confidentiality, consent and project
deadlines.

Analysis of regional peer research data together with young people and

disseminate findings in accessible formats.

Staff participation in ‘train-the-trainer’ activities led by the partner to
develop or build on data analysis skills to lead data analysis
activities with young people

Enable young people to analyse and present their findings and
recommendations to local agencies and commissioners including
the local authority, Violence Reduction Units, Police and Crime
Commissioners, police and other partner agencies.

Deliver training to Changemakers, supporting young people to develop

social action plans and organising regional social action opportunities.

20
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Deliver training using their own expertise as well as drawing on
support and advice from the National Partner and other social action
partners on the network

Providing suitable training to Changemakers, in line with their level of
engagement and support them to successfully plan and deliver their
social action projects with support from Peer Researchers

Support young people to design and manage multiple social

action opportunities, from short-term/one-off activities such as
workshops to longer-term structured projects and campaigns
Ensure Changemakers aged 15 and older access a minimum of 10
hours of professional workshops to strengthen skills and
employability.

Communicate research and social action plans and seek feedback
from the National Partner to ensure high quality of the local plans
Share any relevant information, especially safeguarding issues, with
the National Partner as soon as they arise and seek their support
regarding safeguarding issues, GDPR and any peer research or social
action related concerns

Liaise with key stakeholders and decisionmakers

Liaising with existing violence reduction

work regionally and locally being led by Violence Reduction
Units (VRUs), housing groups and other networks to make sure
connections are in place for young people.

Ensure young people’s voices inform local decision making and
planning on violence reduction

Administering a small ‘The Co-op Action Fund’ and reporting on it

Administering a £30,000 fund per region from which young people
can bid for additional funding to maximise the impact of their social
action (see box below). Delivery partners will be required to provided
details of how this funding is used and its impact.

2]
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The Co-op Action Fund
Changemakers will be able to apply to The Co-op Action fund to increase the
impact of their social action e.g.:

¢ Changemakers identify a lack of safe spaces to meet. The Co-op Action
funding enables them to design and run accessible, engaging activities
when they need them most.

e Changemakers believe too many young people get excluded from local
schools. The Co-op Action funding enables them to host a ‘big conversation’
between school leaders and young people to better understand the causes
and potential solutions.

Support young people to access national social action opportunities

e Working with the National Partner and YEF to signpost young people
to national social action opportunities, for example with #iwill Fund
or The Co-op.

e Supporting young people to gain skills around event management
by encouraging them to join the National Youth Voice Conference
working group

e Collaborating with the National Partner to set up a group of young
people interested in organising the conference

e Co-creating sessions for the conference with young people, for
example by building on and extending public speaking, creative arts
or storytelling skills to lead sessions

¢ Leading on particular sessions during the conference, if desired by
young people.

We expect the delivery and oversight of all regional programme
activity to account for roughly 60% of the Delivery Partner’s time across all
programme activity.
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4. Reporting, collaboration and sharing learning with different

partners and stakeholders involved in the programme

This will include making the case for specific local needs whilst working

collaboratively towards the national aims of the programme. As part of this

Delivery Partners will be expected to:

Report to the YEF

Keep the YEF updated throughout the programme delivery, including
using tools for formal monitoring of indicators and progress against
milestones as well as informal updates

Collaborate with the YEF to coordinate project visits

Provide the YEF with a full progress and milestones report every three
months, including requests for payment

Write a final report about the project and use of grant using a form
provided by YEF

Provide the YEF with any other appropriate and required information
on the project to support effective performance or financial
management

Keep complete, proper and up-to-date financial records on how the
grant has been spent

Collaborate closely with the National Partner

Seeking support from the National Partner where needed, drawing on
their peer research and social action expertise

Actively communicate with the National Partner throughout the
programme delivery, including informal updates on progress,
decisions made and troubleshooting

Share learning, including attending and contributing to the Network

Working Group as required

Attend and contribute to quarterly collaboration meetings attended
by the Project Manager and a minimum of two Peer Researchers
where they share learnings on benefits and challenges of their
approach taken
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Collaborate closely with the Learning Partner

¢ Communicate any learning relevant updates with the Learning
Partner, for example key discussion points during the learning
sessions with Peer Researchers

e Work closely with the Learning Partner to implement any best-
practice recommendations from across the network

e Support Peer Researchers and, where required, Changemakers to
participate in any activities led by the Learning Partner

Liaise with the Technology Partner where required

e For example, to solve tech related issues in data collection

We expect reporting, collaboration and sharing learning to account for
roughly 10% of the Delivery Partner’s time across all programme activity.
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How to apply

Applicants are now requested to send a detailed proposal. Please complete
the separate response template, outlining our key assessment criteria. In
principle, we expect consortium applications, led by an organisation with
sufficient capacity to process a grant of this size and one or several
organisations with strong ties to young people in their region or locality
affected by youth violence. In proposals from consortiums, consideration
needs to be given to communication and how the teams will work well
together. The YEF would expect to contract with the lead partner of the
consortium“. ~ Organisations applying individually need to be able to
demonstrate both sufficient capacity and strong ties to young people
affected by violence. Please prepare a proposal of no more than 5000
words, including tables and appendices but excluding budget, references
and CVs.

We can only consider proposals from registered not-for-profit organisations
for this grant (for example, registered charities, voluntary and community
organisations, ClOs, CIC, not for profit company limited by guarantee).
Statutory services, such as local authorities, can apply given any proposed
activities are not statutory responsibilities, are open to young people beyond
those already supported by the statutory service and all other funding
requirements are met. Additionality of the proposed activities will be
considered in the eligibility of organisations applying for grants.

Assessment criteria

I. Your organisation’s relevant experience and credentials for undertaking
the work, including (40%):

4 Organisations in England will be required to comply with #iwill Fund’s Terms and Conditions

25



YOUTH
ENDOWMENT
FUND

o Evidence of strong ties to young people affected by violence within
your region, including strong recruitment pipelines to reach their
target beneficiaries. (Due to the tight timeline, we will prioritise
Delivery Partners which already work closely with their target
beneficiaries and/or who have a solid Delivery Partner network in the
region (named in their application) which does.)

e Evidence of using co-production principles in previous work. For
example, previous experience of conducting youth social action or
more specifically participatory or peer research.

o Details of any links with any existing violence reduction work
regionally and locally, for example work led by Violence Reduction
Units, housing groups or other relevant networks

o Evidence of a strong understanding of the issues impacting on rates
of youth violence within your proposed region, demonstrated by the
provision of a clear rationale of where and which young people you
will plan to recruit

e Outline of the delivery team'’s experience, including experience of the
lead organisation managing grants of this size.

e Three references from relevant previous contracts

2. Your proposed approach to conducting the work, including (50%):

e A project or operational plan, describing how you will meet the
responsibilities outlined in Section C (Role and responsibilities of
Delivery Partners), demonstrating an understanding of our aims and
objectives for the network and the Delivery Partner’s role

e As part of your operational planning, we would like the proposal to
outline how you will ensure that there is appropriate consideration of
and activity to encourage diversity and inclusion throughout the
project.

e An overview of how you will ensure social action plans are in line with
#iwill's six principles of high-quality youth social action outlined
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above, including how you will ensure that peer research and social
action is co-produced with young people
e An outline of main risks and how they will be mitigated

3. A clear budget setting out. (10%)
e Salary costs including a detailed list of activities each team member
is allocated to
e Salary costs for the Peer Researchers
« Non-staffing costs (e.g DBS checks, equipment such as mobile
phones for young people).

Responses will be scored against the following scoring criteria:

Scoring criteria

0 Totally fails to meet the requirement — information not available

f—

Meets some of the requirements with limited supporting information

Meets some of the requirements with reasonable explanation

Fully meets the requirements with detailed explanation and evidence

AlW|N

Exceeds the requirements with extensive explanation and evidence

Please note we will carry out due diligence checks before we offer funding,
these will include reviewing safeguarding and risk management policies

and organisation, financial and trustee due diligence.

Budget

An indicative budget for the work is up to £370,000. We are open to
applicants’ proposals, and we will be considering value for money as part

of our assessment.

Application timeline

The deadline for applications is 26™ April 2021 at 9am. Please send your
proposal using the template attached to
youthvoice@youthendowmentfund.org.uk. All proposals will be reviewed by

the YEF, a shortlist of organisations with promising applications will be
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invited to interview at a suitable date during 10" — 26" May. We will be
aiming to appoint organisations and have inception meetings in early

June.

We will be hosting an online Q&A session on Monday, 29* March, 13:00 -
13:45. To sign-up please use the following link:
https://zoom.us/meeting/register/tJYrdubrgz8vEtXPylzJ60pL4iVbzv3hToos.
Please submit any questions for the Q&A to

youthvoice@youthendowmentfund.org.uk by Friday, 26" March. If you are

unable to attend the Q&A, please register and we will send a recording

after the session.

Further questions can be submitted via email up to 5pm on 9" April 2021.
Anonymised questions and answers will be collated and published in
written format on our website on 14* April. Please submit questions to

youthvoice@youthendowmentfund.org.uk.

Date Tasks

18th March Call for proposals goes live

13:00 —13:45 29" Online Q&A for Delivery Partner opportunities

March

o™ April Deadline for receipt of further questions

14™ April Anonymised summary of all questions and answers is
published

9:00 26" April Deadline for applications

10" May - 26" May Interviews with shortlisted applicants

Early June Notification of decision
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Appendix
Appendix1- Peer Research and Social Action example and context

An example co-creation process is described in the table below, using the example of Salford as a potential
hub of the network and how the local Delivery Partner and young people will define research questions and
plan and deliver social action. These steps will be supported by YEF along with the national peer research and
social action partner who will make sure plans are informed by best practice and ensure there is no
duplicated effort.

Step 1: Research planning

Youth Endowment Fund  [‘Understanding the relationships and support systems of young people at risk of being
selects a broad research (drawn into violence”

theme
Delivery partners embed (‘Understanding the relationships and support systems of young people from low-
the research themeinto |jncome families in Salford”

their local context
Through interactive . How do young people in Salford interact with others during their daily lives?
workshops led by the Where do they meet other people?

Delivery Partner, Peer . Where do young people turn to for support?
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Researchers . What organisations in Salford are perceived as trustworthy and why?

define research . What stops young people seeking support?

questions which will . What are the barriers for young people in Salford to find suitable

translate into research employment?

projects

Young people and Peer Researchers decide that they will conduct interviews and surveys with young

Delivery Partners decide |people and incorporate several creative methods in their approach. One of the

on which research methods they decide on is a mapping exercise in which they will show research

methods to be used oarticipants a map of the local areq, including their school and home, and ask young
ppeople to pin locations on the map where they spend time.

Step 2: Fieldwork and data analysis

Peer Researchers conduct |After doing the mapping exercise, Peer Researchers discuss with young people who
their research with young [they interact with in each location they indicated and go through other interview

people, fieldwork is questions.
supported by the Delivery
Partners Responses are recorded through the mobile application and a photo is taken of the

map at the end of the interview.
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Peer Researchers and
Delivery Partners analyse
the data collected to find
common themes. Data
analysis across the
network is conducted by
the national partner.

Through interactive workshops, Peer Researchers identify four core themes that the
data they collected reveals:
. There is a lack of activities for young people, especially accessible,
affordable and engaging activities.
. Young people report schools as untrustworthy and some even say it is an
unsafe space where they are at risk of bullying, racism and unfair treatment.
. Young people receive most support from friends and family, statutory
support is not used often, mainly because young people don’t know which
services are available to them.
. Young people face structural barriers when seeking suitable employment.
The lack of volunteering and work experience opportunities to prepare young
people for employment is frequently mentioned as well as the high cost of

transport to attend job interviews.

Step 3: Social action planning

Peer Researchers are
supported by Delivery
Partners to develop
feasible social action
plans for to tackle issues
identified.

. Peer Researchers plan to develop engaging and accessible, low-cost
afternoon activities together with young people from the area.
. Peer Researchers want to collaborate with local schools and the local

authority to jointly develop plans supporting young people to speak up against
racism in school.




YOUTH

ENDOWMENT

FUND

. Peer Researchers want to make sure young people know about the
services available to them. To increase awareness about services available, they
run a communications campaign.

. Peer Researchers want to campaign to create a bursary scheme for free
bus tickets to job interviews

Step 4: Social action delivery

Peer Researchers run
social action activities,
engaging
~150Changemakers to
effect positive changes to
issues identified

. Peer Researchers partner with a local youth centre (or other venue /
partner as available) to run a series of workshops with social action participants
(‘Changemakers’) to design more accessible and engaging activities

which young people would actually use at the times they need them most.

. Peer Researchers develop ideas of how racism in schools could be tackled
(e.g. anti-racism training for teachers, confidential support for pupils affected).
They are supported by the Delivery Partners to present their ideas at a local
council meeting and agree on an action plan with school representatives.

. Peer Researchers partner with service providers and develop a
communications campaign, focusing on accessible communication of services
available through channels most used by young people. They identify channels
and formats for communication with the support from Changemakers. They trial
the communications strategy to test whether young people see and understand
information about services available. Service providers will continue to use these
channels of communication.
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. Peer Researchers develop a strategy of how a bursary scheme could be
created that gives young people access to bus tickets when they are invited to a
job interview. They also meet with local employers where they explain the
common barrier of transport costs and convince them of providing free transport
to job interviews.
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YEF will work with the National Partner to create a central training and quality assurance framework for the Peer
Researchers and Changemakers. This will be cascaded through a train-the-trainer model to Delivery Partners who will
be responsible for training young people engaged in their region.

Peer Researchers will receive at least 25 hours of training (plus refresher training) in research and interview skills,
alongside broader skills such as project management, communication, public speaking and workshop facilitation. The
research specific training will cover conducting quality qualitative research (including one-on-one interviews, group
discussions and surveys) alongside creative research methods (including oral histories, ‘a day in the life of, photo diaries)
and other ethnographic methods. Researchers will also be trained to assist in analysing and reporting findings to local,
regional and national policy makers and commissioners.

Changemaker training will be tailored to the age and chosen opportunity of the Changemaker (with those engaging on
shorter-term activities requiring less intensive or structured training. Changemakers engaged in longer-term, structured
social action projects will have training sessions embedded within the project structure, enabling them to develop skills
pertinent to the phase of the project they are in (project management, budgeting, community research, analysis,
reporting etc). The specific structure of the project may vary by Delivery Partner, but a basic social action project
framework is shared below:

¢ A meaningful individual needs assessment.

e Anengaging, impactful social action project tackling local issues (minimum 20 hours) which meets the #iwill Fund

six principles of good social action.
e A celebratory social action showcase event.
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. A series of interactive, professional workshops to strengthen participants’
skills and employability (minimum 10 hours).

For Changemakers aged 16+ at least one workshop should be co-delivered with an employer partner, with
additional employability support provided (e.g. CV building).

Three one-to-one mentoring sessions.

Opportunities to engage with local commissioners, decision makers or policy makers.

Opportunities for reflection.
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