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Proposal form: Detached Youth Work Regional Consortia 

Instructions
This proposal has three parts. 
· Part 1 is an eligibility check – please complete this first to confirm you meet the eligibility criteria for applying to this fund. 
· Part 2 asks you to provide information about the lead organisation and consortium. 
· Part 3 asks you to tell us about the approach you propose taking to the design, set up and delivery of Detached Youth Work and includes the submission of a budget, timeline and risk register. 

Please complete all sections of the proposal, using blue text. Provide as much detail as possible (while adhering to word limits) to demonstrate clearly how you plan to approach the design, set up and successful implementation of the Detached Youth Work delivery.
We invite applicants to develop their proposal with the understanding that they will be delivering the shared practice model of Detached Youth Work (DYW) as part of a trial.  Your proposals should demonstrate that you have carefully considered the basic infrastructure needed to set up and implement the model of delivery, as well as provide a good overview of your skills, expertise and networks that you would bring as a regional consortium. If appointed, and subject to the approval of YEF’s Grants and Evaluation Committee, your proposal will be refined further during co-design.
Please read through all the questions before formulating your answers. 
Checklist:
Once you’ve completed your application, please send the following documents to grants@youthendowmentfund.org.uk. 
· Completed proposal form (in Word doc format)
· Timeline (in YEF template gantt chart)
· Budget proposal (in YEF template)
· Risk register (in YEF template)
· Letters of support
Please ensure the title in the subject line of your email is: Detached Youth Work Regional Consortia Proposal 
The deadline for submitting proposals is 9am, Monday 11th August 2025.

PART 1: ELIGIBILITY CHECK
We want to make sure this funding is right for you. We know that organisations invest a lot of time and resources in developing proposals and applying for funding. That’s why the first section of our application form will check you meet all of the eligibility criteria before completing the proposal. 
	Are all organisations comprising the regional consortium (including the lead organisation) registered? For example, are they all registered charities, companies, statutory bodies or CICs? 

You must be registered to receive funding from the Youth Endowment Fund. We aren’t accepting applications from individuals or unregistered groups.

	Yes
	No

	
	
	

	Are all organisations comprising the regional consortium committed to participating in the trial? 

Each organisation represented within the regional consortium will need to understand, and be ready to meet, the requirements of the evaluation in advance of submitting an application.
	Yes
	No

	
	
	

	Are you requesting funding for work exclusively in England and / or Wales? 

At the Youth Endowment Fund, we only provide grants to organisations operating in England and Wales. We can’t provide funding for an organisation or any activity happening outside of England and Wales.

	Yes
	No

	
	
	

	 Are you able identify sufficient patches for the trial, and to deliver at the scale necessary for the pilot evaluation of Detached Youth Work?

We will require that each regional consortium identifies 10 appropriate patches for the trial – 5 of which will go on to receive the intervention. The exact criteria for patches will be determined during co-design, however, at this stage, we require that each applicant is confident that there are 10 appropriate patches within their region where DYW could take place.
Are there 10 patches within your region where DYW could suitably take place? Are you confident that you/your consortium have the capacity, resources, experience and expertise to deliver this programme at the scale required during the given timeframe?
	YES
	NO 

	
	 
	 

	Has your consortium got experience with delivering Detached Youth Work? 
Applicants will need to demonstrate that at least one organisation represented within the consortium has direct experience of delivering DYW. 
	YES
	NO

	
	 
	 

	Do you have the buy-in of the relevant police force(s) to participate in the regional consortium and to provide data for this evaluation?
It is integral for the success of the trial that the relevant police force(s) are willing to become a formal member of the consortium and to provide the data necessary for the impact evaluation. The exact structure and nature of the required datasets will be determined during co-design (see guidance).
	YES
	NO

	
	
	

	Are you committed to working with an independent evaluator? Every YEF funded project is independently evaluated to enable us to learn more about what does and doesn’t work to reduce youth violence. You will need to work with an evaluation partner throughout this project. Please watch our video on evaluation. Please confirm that all organisations represented in the consortium:
· Have watched our video? 
· Have shared this information with key decision makers in you organisation and with you proposed project partners (if any)?
· Agree to work with an independent evaluator?

If you select yes, we will assume for the remainder of the application process that you will comply with our approach to evaluation. This is something YEF are unable to compromise on so please ensure the relevant members of your organisation have read, understood and agreed to our approach. 

Being a YEF partner is a big commitment – it is important to understand what to expect.
Make sure you’ve read all the resources we’ve shared in the application form, so you know what an independent evaluation involves. For even more detailed information you can also find resources aimed at our evaluation partners on our website.
 
	 YES
	NO

	
	 
	 

	Are you committed to helping us understanding the impact of Detached Youth Work on the primary and secondary outcomes of interest for this fund?
Outcomes are the changes you’d hope to see direct Detached Youth Work make for the young people and communities who will be engaging for this project. The primary outcome we intend to investigate within a pilot RCT of DYW is incidences of crime and anti-social behaviour by children and young people. Additionally, a series of secondary outcomes will be measured, which will likely include community cohesion and the community’s feelings of safety (including young people’s.)
To make sure we’re gathering high quality evidence, we’ll need the evaluator (with your support) to measure things that help us to understand whether Detached Youth Work is helping young people and communities in the ways we’d expect. 
Please confirm this is something you are willing and able to do. If you aren’t willing to work with the evaluator to help us measure the impact of DYW on the specified outcomes, our funding isn’t right for you.
 
	YES
	YES

	
	 
	 

	Are you committed to our approach to Randomised Control Trials (RCTs)? We want young people to get the best possible support at the right time. This means we need to conduct the most robust types of research. That way, more young people will get the evidence-led services they deserve. This means that this evaluation will have a ‘control group’ of areas and young people who don’t take part in Detached Youth Work. This DYW evaluation is unique in that it is not feasible to collect most data on individual young people within the trial, and so we are investigating DYW’s impact on area-level outcomes.

Please tick ‘yes’ to confirm that you understand that this is how we work or ‘no’ if you don’t want to help us do this.


	Yes 
	No

	
	
	

	Have you read the accompanying ‘Call for proposals’ guidance document? 
Our guidance document is here to help you make the best decision about whether funding from the Youth Endowment Fund is right for you. Our aim is to make sure that you know what to expect as a YEF partner. That means you’ll need to make sure that you’ve read the call for proposals document in full.
 
	YES
	NO

	
	 
	 


 

PART 2: ABOUT YOU & YOUR ORGANISATION 
1. Tell us about yourself (main applicant)

Primary Contact[footnoteRef:1] [1:  This will be YEF’s primary point of contact regarding your proposal] 

First name:
Last name:
Your email address:
Your phone number: 
Your role in the organisation: 
 
Secondary Contact
First name: 
Last name:
Your email address:
Your phone number: 
Your role in the organisation:
 
2. Tell us about the lead organisation submitting this application

Organisation name[footnoteRef:2]: [2:  The lead organisation within the consortium is the one to whom the grant will be issued and who will be responsible for meeting all requirements. They will be the lead contact for the YEF.] 

Type of organisation[footnoteRef:3]:  [3:  (e.g. charity, company, charity and company, CIC, college, for profit, local authority, multi-academy trust or university, NHS, other public sector, Police service or PCC, school, VRU, other)] 

Please give details of your registration (if applicable):
Address:
Contact phone number:
Why has this organisation been picked as the lead within the consortium?
 
3. Consortium details 

3.1 Please provide an overview of each of the organisations partnering within your regional consortium, their role and responsibilities on the trial, and whether you have worked before in partnership. Feel free to add or delete rows as necessary.

Your application will be strengthened if you are able to provide signed letters of support from each participating organisation, outlining their understanding of, and support for, the trial as described in the guidance. Please provide these as a separate or combined attachment to your wider application.

	Role
	Specific organisation
	Responsibilities within regional consortium, and prior experience of collaboration with consortium partners
	Letter of support provided?

	Local Authority (LA)
	
	
	

	Police force
	
	
	

	Detached youth work provider
	
	
	

	Voluntary sector centre-based youth work provider (if applicable)
	
	
	

	Violence Reduction Unit (if applicable)
	
	
	

	Community Safety Partnership (if applicable)
	
	
	


 
3.2 What other organisations (not formally within the regional consortium) do you expect to collaborate closely with within the trial? (200 words max.)

3.3 How will you ensure the continuous buy-in of organisations and stakeholders throughout the trial, both within and external to the consortium? (200 words max.)

4. Improving the diversity of organisations we fund

4.1 The Youth Endowment Fund wants to work with a diverse range of organisations. Please answer the below questions for the lead organisation only. 
· What percentage of your leadership (Trustees and Leadership Team) identify as: 
· Black: %
· Being from any other minority ethnicity: %
· Women: %
· How many staff do you have? 
· How many volunteer staff do you have?  
· What was your total expenditure last year? £ 

4.2 How do wider organisations within the consortium contribute to the diversity and reach of the project? (200 words max.)

5. Type of young people you work with

We’d like to gain an understanding of the types of young people you anticipate DYW teams will engage with. While we appreciate this may be difficult to determine with certainty, please provide your best estimate based on the characteristics of young people previously supported by youth work providers within your consortium.
5.1 What percentage of the children and young people you plan to work with in this project do you estimate will: 
· Be from Black, Asian and other racially minoritised groups: %
· Have Special Education Needs or Disabilities: % 
· Be, or have been, Looked After children: %
· Be female: % 
· Be male: %

PART 3: ABOUT YOUR APPROACH 
In this section, please ensure you provide as much detail of your proposed approach as possible to guarantee that we can understand it in full. For example, when outlining your proposal, we would expect to see an understanding of the shared practice model, and the extent to which your prior delivery of DYW has adhered to it; if there are suggested variations, what these are and why.
 
6. Summary of your proposed direct Detached Youth Work delivery model

6.1 Please provide a forecast of the DYW team(s) which will deliver the model to 5 patches. We have provided a table to help structure your response, but you’re welcome to amend this as required.

	Role (& no. of posts)
	Required qualifications/ experience
	FTE employment
	Responsibilities and scale of delivery

	
	
	
	



6.2 Please provide a short justification for why you have proposed this team composition, including an overview of how/ to what extent DYWs can easily travel between their patches within one shift, given the geographic breadth of delivery (200 words max)

6.3 Please tell us how you will identify, recruit, and successfully onboard the DYW team. Consider for example:  
· The extent to which DYW teams are already in-post, or would need to be recruited
· Your strategy for promoting and generate buy-in for the opportunity to engage in a pilot randomised control trial amongst youth workers
· How will you identify DYW teams that have a strong track record of delivering detached youth work
· How you will ensure fidelity to the shared practice model 
· What does the recruitment and onboarding process entail?  
· What barriers might be present during this process?  
 
(500 words max)

6.4 Please indicate how close your consortium’s prior delivery of DYW is to the shared practice model, and how you will ensure that delivery aligns with the model within this trial. Please also outline whether you would advocate for any variation on the shared practice model of DYW during the co-design process, and the rationale for these recommendations (400 words max)

6.5 Please describe the geographic coverage of your regional consortium. If possible, include a measurement in hectares. Additionally, outline the urban-rural composition of your region and explain how you believe this may influence the scope or delivery of DYW. (200 words max)


7. Experience and expertise
7.1 Please describe the work of your lead organisation and wider consortium. We are particularly interested in hearing about:
· Your understanding and prior experience of Detached Youth Work, including any previous or current work you’ve undertaken in this space, and the geographic spread of delivery
· Your experience of working as part of a consortium (or similar partnership), where a mix of statutory and non-statutory organisations work together in close collaboration in pursuit of a shared goal
· Your experience in managing large projects and supporting multiple services to achieve the same outcome
· Any key lessons you have taken from this prior experience which will support your participation in this trial

(500 words max)

8. Identification and monitoring of ‘patches’

8.1 We would like to understand how you plan to identify appropriate patches for the trial. Please include the following in your response:
· A description of where you have previously delivered Detached Youth Work (DYW), including how those areas were selected.
· The criteria you expect to use when selecting patches for this trial. Consider the key issues Detached Youth Workers will be expected to address, as well as the groups of young people you anticipate they will engage with.

(500 word limit)

8.2 As part of the trial, half of the patches will receive the intervention and half will be allocated to the ‘control’ group, where no DYW should take place. Please tell us how you will ensure that no DYW is commissioned or delivered to patches in the control group, and how you will monitor the other youth services which might take place there. You should consider:
· How you will generate buy-in from wider organisations (particularly public bodies and other funders) to ensure that no delivery of DYW takes place in control patches
· What non-DYW activities may be delivered in the control patches (such as other youth services or patrols by police)
· How you will monitor, and report on, the delivery of any other activities or interventions in control patches. This may involve collecting information within, or external to, the consortium.

(400 word limit)

9. Race equity, diversity and inclusion
9.1 It is essential for race equity, diversity and inclusion (REDI) considerations to be embedded into the overall delivery plan. Please describe your approach to ensuring REDI considerations are at the forefront of the programme design and implementation. Consider for example:
· How do you plan to support young people who are overrepresented in the youth justice system or who struggle to access mainstream support services? How do you ensure your project is accessible and inclusive for the young people supported?
· What are the barriers individuals from ethnic minority backgrounds may face when accessing direct Detached Youth Work and how do you plan to mitigate against these?

[500-word limit]


10. Experience with evaluation  
10.1 All YEF funded projects are independently evaluated. What experience of evaluation does your lead organisation have? (remove as appropriate from list below)
· No experience of research or evaluation
· Internally led evaluations
· Externally led evaluations (e.g. by a university or research agency)
· A pilot study collecting data before and after the intervention
· Qualitative research
· A theory-based impact evaluation
· A Quasi-Experimental design study
· A Randomised Control Trial

10.2 How many young people were involved in the largest evaluation?

10.3 Do you have any key concerns, or do you envisage any big risks, with the proposed trial design? (200 words max)


11. Set up and Delivery timeline 
Using the estimated timeline below, please use the YEF Gantt template, found here, to map the key activities that will need to take place particularly focusing on set up and mobilisation, and recruitment, delivery and data collection. For ease please just complete the second tab in the excel template linked above. 
[bookmark: _Int_SnvqDc2u]We recognise that this will be fairly high level at this time, but we want to get an understanding from experts in DYW delivery on the duration of key activities and whether the timeline proposed is feasible. The Gantt chart will be further refined in co-design. 
You can exclude specific evaluation activities i.e. ethics approval and evaluation analysis and reporting.
Please note that the co-design process takes place prior to delivery, and so does not need to be factored into this timeline.
	Estimated evaluation timeline (delivery)
	By when?

	Set-up and mobilisation 
· Randomisation of patches
· Final on-boarding of DYW teams
· Recruitment (any additional staff members)
· DSA/MOU signing
· Training
· Any other preparatory activities 
	April - September 2026

	Recruitment, delivery and data collection
· 6 months of reconnaissance & relationship-building by the regional consortium and detached youth work teams
· 12 months of DYW delivery and data collection
	October 2026 – April 2028

	Evaluation analysis and reporting
This stage will mostly be led by the evaluators, but regional consortia may be asked to provide further data during this period, and to review specific sections of the final report.
	April – December 2028



12. Delivery budget 
Please use the YEF ‘Template - project budget’, found here. We recognise that this template is quite detailed, and exact costs will be difficult to predict at this stage however we would ask you to provide your best estimate of costs that fall within the different headings i.e. staff costs, overheads, travel. It is also likely that the budget will change during the co-design period once details of the delivery are finalised. 
Applicants should include the following costs for both development and delivery of all relevant aspects of the trial between April 2026 – April 2028. This should include:
· Delivering DYW throughout the 18-month delivery period, estimated to be September 2026 – April 2028 (inclusive of a 6-month ‘reconnaissance and relationship-building' period)
· Day to day management costs, including being a point of contact for all regional stakeholders and the independent evaluator, quality assuring delivery and reporting to YEF as required. We recognise that the level of coordination required for this evaluation is higher than for other YEF trials, and we anticipate that the budget proposals should reflect this accordingly
· Anticipating to support the evaluation through data collection activities and the monitoring of any activities within control patches.
These are estimated timelines and budgets can be revisited/finalised through the co-design period. Please do not include costs for participating in the co-design process, as this will be funded separately.
Please note, YEF has a standard requirement for all grantees to provide at least 20% of the budget from supplementary and/or in-kind support. These sources of funding can include other grants, contributions you make through your own unrestricted funding, or in-kind and pro-bono support your organisation receives for the activities. More details can be found here. 

Please indicate in the table below how this supplementary funding target will be met. If you’re unable to meet this requirement, we would still like to hear from you - please explain below if this won’t be possible and why, and how your youth work activities have been funded in the past.

	20% supplementary budget (e.g. DYW delivery/staff costs, materials, travel) 

	Activity 
	Cost

	
	

	
	

	
	




Risk register 
Please provide a completed risk register as part of your application. Use the YEF risk register template found here. There is also guidance on completing the risk register here.  
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