[image: ]
Proposal form: Learning Partner for Change 

Instructions
This proposal has three parts. 
· Part 1 is an eligibility check – please complete this first to confirm you meet the eligibility criteria for applying to this fund. 
· Part 2 asks you to provide information about your organisation/consortium. 
· Part 3 asks you to tell us about the approach you propose taking to the design, set up and delivery of support to the Change projects and team includes the submission of a budget, timeline and risk register. 

Please complete all sections of the proposal, using blue text. Provide as much detail as possible (while adhering to word limits) to demonstrate clearly how you plan to approach the design, set up and delivery of support to the Change projects and team.  Your proposals should demonstrate that you have carefully considered the appropriate resources and processes required to undertake this work.
Please read through all the questions before formulating your answers. Once completed, save as a Word Document and send to grants@youthendowmentfund.org.uk. Please ensure the title in the subject line of your email is: Learning Partner for Change -  Proposal. 
The deadline for submitting proposals will be 5pm 16th May 2025.  


PART 1: ELIGIBILITY CHECK
We want to make sure this funding is right for you. We know that organisations invest a lot of time and resources in developing proposals and applying for funding. That’s why the first section of our application form will check you meet all of the eligibility criteria before completing the proposal.  
	Is your organisation registered? For example, are you a registered charity, company, statutory body or CIC? 

You must be registered to receive funding from the Youth Endowment Fund. We aren’t accepting applications from individuals or unregistered groups

	Yes
	No

	
	
	

	 Are you able to deliver the support requested across Change projects, monitoring and reporting support to YEFs Change team and a limited amount of scoping of impact studies
Are you confident that you/your consortium have the capacity, resources, experience, and expertise to deliver this work at the scale required during the given timeframe?
	YES
	NO 

	
	 
	 

	Have you got experience of working with organisations in the education, youth justice, children’s services, health and youth sectors on work to change practices? 
Applicants will need to demonstrate strong experience working with organisation to support learning and improvements in organisational practices
	YES
	NO

	
	 
	 


 
PART 2: ABOUT YOU & YOUR ORGANISATION 
1. Tell us about yourself 

Primary Contact[footnoteRef:2] [2:  This will be YEF’s primary point of contact regarding your proposal] 

First name:
Last name:
Your email address:
Your phone number: 
Your role in the organisation: 
 
Secondary Contact
First name: 
Last name:
Your email address:
Your phone number: 
Your role in the organisation:
 
2. Tell us about your organisation 

Organisation name[footnoteRef:3]: [3:  If applying as part of a consortium, this should be the information about the lead organisation. The lead organisation is the one to whom the grant will be issued and who will be responsible for meeting all requirements. They will be the lead contact for the YEF.] 

Type of organisation[footnoteRef:4]:  [4:  (e.g. charity, company, charity and company, CIC, college, for profit, local authority, multi-academy trust or university, NHS, other public sector, Police service or PCC, school, VRU, other)] 

Please give details of your registration (if applicable):
Address:
Contact phone number: 

3.  Tell us about the individuals who will contribute to this work 

Please provide a brief 1 paragraph bio of each person who will contribute to this work, describing relevant experience and expertise.

4. Improving the diversity of organisations we fund

The Youth Endowment Fund wants to work with a diverse range of organisations.
What percentage of your leadership (Trustees and Leadership Team) identify as: 
Black: %
Being from any other minority ethnicity: %
Women: %
How many staff do you have: 
How many volunteer staff do you have:  
What was your total expenditure last year? £ 
 
5. Type of organisations you work with
We would like to get a sense of the type of organisations in which sectors you usually work with.

· Which organisations have you worked with in the last 3 years in the sectors related to the Change projects in this work that YEF supports and in what capacity (Policing, Neighbourhoods, Youth Sector, Youth Justice, Education, Health and Children’s Services) 

6. Which areas of the country are you available to hold face to face meetings in? 
· Which regions of England and Wales you are based in and which you are willing to travel to, to hold face to face meetings if/when applicable. 


PART 3: ABOUT YOUR APPROACH 
This section is split into the three areas of support described in the proposal document: Change team core support, Project learning, and Scoping for Impact studies. 
In this section, please ensure you provide as much detail of your proposed approach as possible to guarantee that we can understand it in full. As well as explaining your approach please describe your prior experience of using this approach.

Change team core support
Summarise your approach to working with YEF’s Change team to 
· Help clarify aims and objectives and identify key questions to be answered
· Review and refine the directorate’s Theory of Change
· Develop a common understanding and a light touch approach to monitoring and reporting achievements. Note that this will focus on changes in policy and practice achieved through change projects beyond those listed in the Project Learning section above. 

Experience and expertise
· Please describe the work of your organisation. We are particularly interested in hearing about:
· Your experience helping teams clarify aims and objectives and identifying key learning questions (and identifying different stakeholder needs)
· Your experience supporting the review or development of ToCs
· Your experience working with organisations to set up simple and effective systems to monitor and report on achievements, ideally linked to changing organisational practices

[500-word limit]


Project Learning
Project Setup Phase
Summary of your proposed approach
· For each of the three activities in the setup phase (Questions, ToCs, designing learning processes), summarise your approach outlining the activities you will undertake, the role of members of your team, and how you will engagement with YEF Change team staff and partners in the project.
[300-word limit for each activity]


Experience and expertise
· Please describe the work of your organisation. We are particularly interested in hearing about:
· Your experience of conducting evaluation/review/learning processes, in particular for interventions that aim to change organisational practices (in contrast to e.g. the results of individual projects)
· Your experience working with other to strengthen or develop ToCs which describe how change happens (mechanisms of change)
· Your experience of scoping, designing or conducting RCT and/or QED Impact studies
· Your engagement with organisational stakeholders in the sectors represented by the projects described in the Call for Proposals

[500-word limit]

During and after Intervention delivery
Summary of your proposed approach
· Describe your approach to learning processes, analysis and project review/evaluation* detailing activities and timing, who from the team will be involved and how you will engage with YEF and partners.
· Describe the outputs and use of outputs from this learning work
*Please ensure you have read the note in the Call for Proposal which describes expectations around evaluations/reviews and respond with this in mind.

[500-word limit]


Scoping for Impact studies
· Summarise your approach to scoping the feasibility and design of an impact (RCT/QED) study of one of the existing Change projects such as the Area Leaders Programme.
· Describe your experience conducting scoping studies or designing RCT or QED studies focussed on violence reduction or changes in organisational practices

[500-word limit]

Race equity, diversity and inclusion
It is essential for race equity, diversity and inclusion (REDI) considerations to be embedded into the learning processes, monitoring/reporting of achievements or impact study designs. 
· Please describe your approach to ensuring REDI considerations are at the forefront of these activities. 

[400-word limit]


Delivery timeline
Using the estimated project timeline shown below, please map the key activities you propose in a Gantt chart. Please include (in the same Gantt or separately) the three components of work (Change team core support, Project learning, and scoping for impact studies). We are interested to see how the timing of activities takes place across the duration of a project (e.g. Education Catalyst Programme)
We recognise that this will be a first draft, which will be further refined. 
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	Estimated timeline
	When

	Initiate work and finalise a workplan
	June 2025

	Design and delivery of setup, delivery and post delivery phases of learning support

	
ongoing

	Progress/learning reporting per project/quarter
	quarterly

	Final quarterly project learning report
	End March 2026




Budget 
Please use the YEF Project budget template, found here. Please provide clear budget details separately for the three components of work (Change team core support, Project learning, and scoping for impact studies). Please note that this is not the budget template that YEF uses when applying for funding to conduct an impact evaluation.
We recognise that this template is quite detailed, and exact costs will be difficult to predict at this stage however we would ask you to provide your best estimate of costs that fall within the different headings i.e. staff costs, overheads, travel. 
Risk register
Please provide a completed risk register as part of your application outlining any significant risks to the ability to successfully complete this work, along with mitigations. Use the YEF risk register template found here. 
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Project

Education Catalyst project,  

Area Leaders Programme,   to Sept 2027

Whole Area Model project,  

Youth Justice Partnership with CJI  

Youth Sector project  to March 2027

Work planning / budgetting period Year 3

* depending on results of the earlier pilot

Year 1 Year 2

Setup Delivery Setup and delivery

Delivery Delivery

Delivery Delivery Setup

Setup Delivery

Dates

Delivery

Setup*

2026



Delivery (Implementation and learning)

Evaluation

Setup

Setup

2027 2025

Priorities/ToC Setup
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