Response to Request for Proposals as a Delivery Partner for the Peer Action Collective
Children’s Services

Response Part A: Applicant information
Applicants should provide the following information:
1. Applicant Details 
For consortium applications, please add the organisation that will be the lead organisation/ main point of contact for the programme. Please note we are only able to fund registered not-for-profit organisations.
	Organisation Name
	

	Organisation type e.g. charity, CIO, CIC, not for profit company limited by guarantee 

	

	Registration details (e.g. number, date of registration)
	

	Registered address
	

	Website address
	

	Bank Name
	

	Bank Account Number
	

	Bank Sort Code
	



Details for Main Contact 
	Name 
	

	Job Title
	

	Organisation address 
	

	Telephone number(s) 
	

	Email address
	



2. Consortium applications
Are you applying as part of a consortium?
Yes/No
If you are applying as part of a consortium, please list the names and organisation type of the other organisations you will be applying with (consortiums should be no more than 3 organisations):
	

	

	



Note we would expect to contract with a single lead partner who would manage all other organisations in the consortium.
3. Income
Please state your turnover for the most recent financial year:
	



If you are applying as part of a consortium, please use the checklist below to indicate the income of any partners. Copy this checklist as needed.
❑<£50,000
❑£50-000-£100,000
❑£100,000-£500,000
❑£1,000,000-£2,000,000
❑£2,000,000+
5. How many members of staff does your organisation have?
	Paid staff
	

	Volunteers
	



4. Geographical area being applied for:
	



5. Brief description of your organisation and mission
	



Response Part B: Quality Proposal
	1. Executive summary (500 words)

	Guidance: This should provide the YEF with a clear, concise and complete summary of the applicant’s response highlighting key strengths, providing insight into the reasoning and rationale behind the response and demonstrating how the proposal represents value for money to the YEF (but excluding all pricing/financial information).

This should provide a useful introduction to the response for staff evaluating the proposals, as well as senior stakeholders who may not be involved in the detailed evaluation of proposals.

Whilst this will not be formally evaluated, it will be scrutinised for consistency with your response and clarification will be sought if required.

	Response:







A. Your organisation’s relevant experience and credentials for undertaking the work, including (Section weighting 40%):
	2. Rationale for chosen topic (300 words)

	Guidance: Please explain why you have chosen Children’s Services as your chosen topic. You could choose to include:
· A rationale for why it is important to engage with this topic in your chosen area.
· Considerations for how you would approach working on the sensitive topics such as involvement in violence with care experienced young people.  
· Evidence of prior research or project work with care experienced young people.


	Response:






	3. Overview of your organisation’s experience (300 words)

	Guidance: please provide examples of projects your organisation has worked on that highlight relevant experience. This could be work your organisation have done in research, youth leadership, social action or any initiatives relating to children’s services or violence reduction. Please answer for all organisations if you are working in a consortium.  

	Response:





	4. Evidencing your engagement, support and reach to young people (300 words)	Comment by Colin Cliff: I think we should remind them to check the target numbers from the guidance here.

Also, we may need to mention that we expect all young people taking part in the research to have some lived experience of the topic being researched. Something like:

'note: please be aware of the target numbers on p.X - p.X of the 'further information and application guidance' document, and in particular the requirement that all research participants have lived experience of your research topic' 	Comment by Ellie Taylor: Added page numbers and ref. I think we speak about lived experience up front, do you think it would be confusing to add more?	Comment by Colin Cliff: where do you mean 'up front'?	Comment by Colin Cliff: could just change it to 'in your response, please consider targets and requirements  laid out in pages 5-7 '

	Guidance: please demonstrate your ability to reach, engage and support care experienced young people. This could be young people that has left the care system or are currently in care. Explain how you might have worked with these young people in past projects, or how you have partnerships set up that will enable you to work with care experienced young people. This could include evidence of relationships with statutory services and other agencies working with care experienced young people (for example, local authorities, virtual schools, children's homes). Explain how you would use your experience to support a group of young people to carry out research and social action on topics that could be sensitive. 

In your response, please consider targets and requirements laid out in pages 5-7 of the application guidance.

	Response:





	5. Evidencing your research readiness (200 words)

	Guidance:  please outline your experience as an organisation conducting qualitative research, or your links to partners or individuals that will bring these skills to your team. Highlight some considerations for how your team would support young people to design, carry out and analyse research projects, and turn these findings into shareable outputs.

	Response:






	6. Evidencing your ability to promote influence and change for the young people you will support (200 words)

	Guidance: please outline your experience on working with projects with young people to create change. This could be through social action, youth voice initiatives or any other examples you feel are relevant. Further to this, outline your ability to platform young people’s research and social action through links to local violence reduction initiatives, decision makers and organisations. You could consider #iwill’s 6 principles of youth social action in your response.

	Response:





	7. Areas for development (200 words)

	Guidance: The Peer Action Collective network is set-up to support organisations to deliver PAC in the most impactful way possible. Please select one of the areas of experience you think you would benefit from more support in as a delivery partner, and what that support could look like.

N.B. This section will not be assessed and exists to give us a better idea of the support needs of the PAC network.

	Response:

	Area
	Rationale

	Engagement, support and reach to young people
	

	Research readiness
	

	Influence and change
	


 



	7. References

	Guidance: 
Please provide details of (up to three) recent public, private or charity sector contracts that the applicant has been awarded for the provision of similar requirements. References should cover relevant work that has been undertaken by your proposed programme team. 

Should your proposal be shortlisted, the YEF reserves the right to contact any or all of these organisations for a reference. In this eventuality, references will be sought prior to the clarification meeting but will not be scored as part of our evaluation.

Potential providers should ensure that organisations listed would be willing to provide a reference for them and be willing to discuss the applicant’s performance with the Youth Endowment Fund.

	Response:

	Client name and address

	Contact name, telephone number and email address

	Date contract awarded plus, start and finish dates

	Contract reference and brief description of requirements undertaken, and the value of the contract


	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


 



B. Your proposed approach to conducting the work, including (Section weighting 50%):
	8. Proposed area of delivery (200 words)

	Guidance: please provide a rationale for your proposed geographical area. Take into consideration your chosen topic, and the programme’s aim to engage young people affected by violence.

	Response:





	9. Team structure and experience (400 words)

	Guidance: please provide a proposed team structure, outlining key responsibilities and time allocation for each team member. Outline each team member’s relevant experience, and time allocation to the project.

It is important that staff are in place for engagement in training, please include whether there are plans to recruit any additional staff members and if so, how you plan to recruit in time for project kick off. 

If you are applying as a consortium, please provide details of the existing working relationship between consortium partners and considerations given to communications and how the teams will work effectively together.
 

	Response:





	10. Your approach to PAC

	Guidance:  please provide details of how you would approach the different stages of PAC, providing as much practical details as possible about how you would manage each stage.

	
	Employ PAC Leads (150 words)

	· Recruit young people to the role, ensuring PAC Leads have the lived experience required to provide expertise on the project.
· Set-up HR & administrative processes for PAC Leads, including DBS checks, induction, handling payment and support with any HR related concerns

	Response:






	Provide support and development for young people (150 words)

	· Demonstrate best practice in safeguarding young people through existing safeguarding policies and processes to manage risks such as re-traumatisation.
· Provide pastoral support to PAC Leads.
· Lead on internal learning sessions with PAC Leads, encouraging them to actively contribute to reflection and feedback sessions. 
· Support PAC Leads in their professional development, for example through line management, identifying training needs and providing access to other opportunities.

	Response:






	Support young people to lead peer research projects (150 words)


	· Engage PAC Leads in peer research training with The Young Foundation.
· Design research with PAC leads.
· Recruit 150 young people with experience of the care system to engage in research across two projects.
· Support young people to carry out analysis of their research, and to create shareable research outputs.

	Response:




	Support young people to design and carry out social action (150 words)

	· Engage PAC Leads in social action training with The Young Foundation.
· Supported by The Young Foundation, provide training to Changemakers. 
· Use PAC research findings to design social action with PAC Leads
· Recruit and manage 50 Changemakers and 100 Social Action Participants.

	Response






	Co-design and disseminate a survey (150 words)

	· Support young people to contribute to the design of a PAC survey.
· Distribute the PAC survey to reach 350 research participants.

	Response:






	Leading on reporting and monitoring for your PAC team (150 words)


	· Report to the YEF on a quarterly basis using the YEF Community Portal on progress against milestones and budget spent, including requests for payment.
· Attend post quarterly reporting meetings with YEF to discuss progress, troubleshooting and any safeguarding concerns.
· Report any safeguarding issues directly to YEF in line with the reporting guidance provided and draw on the National Partner for support where needed.
· Provide the YEF with a final project report and evidence of grant spend using template provided.
· Engage in evaluation activity such as distributing surveys to young people and providing administrative data.
· Collect and input required monitoring data in a timely manner.  
· Participate and engage with any additional training provided by the Monitoring and Evaluation Partner on ensuring data quality.

	Response:









	10. Ensuring appropriate consideration of diversity and inclusion (300 words)

	Guidance: we would like proposals to outline specific recruitment, support and retention tactics for young people who meet the below diversity targets. As a reminder the targets set out in the request for proposal are:

· Young people from Black and other racially minoritised groups that are over-represented in the criminal justice system: at least 30%.
· Disabled young people (including learning disabilities): at least 8%

We will create a specific target for young people with experience of the care system for this project. We will discuss with Delivery Partner organisations what sounds like the right target but would be interested in the applicants’ feedback here.


	Response:



C. A budget setting out the time for each staff member and their rates. (Weighting 10%)
	13. Budget

	Please provide details of the full programme costs, using the PAC budget template, itemising all the costs in the delivery of the programme. Feel free to add additional lines to this template where needed.

Guidance: Budgets should consider:
a. Salary costs including a detailed list of activities each staff team member is allocated to
b. Salary costs for the PAC Leads
c. Non-staffing costs (e.g DBS checks, regional travel, travel to training/celebratory events, equipment)
d. Social action delivery budget.
Please explain below any assumptions you have made or specific details relevant in calculating your costs.

	Response:



D. Improving the diversity of the organisations we fund
	     14. Diversity

	Guidance: The Youth Endowment Fund wants to work with a diverse range of organisations. Responses to this question are for our internal monitoring purposes only and will not be considered as part of the assessment.

	
What percentage of your leadership (Trustees and Leadership Team) identify as:

	Black
	

	Being from any other racialised group
	

	Female
	






2

