
Psychological therapy interventions that aim to reduce serious youth violence – a Multi-Site Trial (MST) 
Call for Expression of Interest (EOI)

Background
The Youth Endowment Fund (YEF) is a charity with a mission that matters. We exist to prevent children and young people becoming involved in violence. We do this by finding out what works and building a movement to put this knowledge into practice. 

Children and young people at risk of becoming involved in violence deserve services that give them the best chance of a positive future. To make sure that happens, we fund promising projects and then use the very best evaluation to find out what works. Just as we benefit from robust trials in medicine, young people deserve support grounded in the evidence. We build that knowledge through our various grant rounds and funding activities.

At the YEF, we’re committed to using robust evaluation designs to understand the impact of interventions delivered by smaller organisations. But we recognise there are challenges to doing this using our conventional methods. We are, therefore, interested in delivering multi-site trials. 

What is a multi-site trial (MST)?
Multi-site trials - or ‘aggregated trials’ - involve identifying a group of organisations delivering a similar approach, aligning their approaches, running small concurrent evaluations (ideally Randomised Control Trials - RCTs) and aggregating the results. The benefits of this approach is that we can identify consistent elements of delivery (sometimes termed ‘core components’) that could be more widely adopted if found to be effective, and the collective evaluation provides scale to generate more reliable findings.

To date, YEF have undertaken two multi-site trials: for Hospital Navigators and mentoring. These have revealed the best management structure for effectively delivering multi-site trials (Diagram 1). This involves partnering an independent umbrella organisation (who have sufficient connections to relevant delivery organisations) with an independent evaluator to design, manage and deliver a high-quality multi-site trial.

Why are we funding a multi-site trial?
Many of our evaluations work with individual organisations to assess the impact of the intervention that they solely own and deliver. One organisation will design, own, and deliver the programme, and may have the capacity alone to reach a large number of young people. However, much of the provision for children and young people at risk of violence is not provided through one organisation delivering their intervention in isolation. 

Rather, many initiatives, approaches and practices are delivered by a host of connected organisations. They may deliver the same core intervention, be underpinned by the same principles, and be aligned under an umbrella organisation; however, they are a collection of separate organisations, who may serve different populations of young people. 

Together, networks of organisations may be able to deliver to a much larger scale than they otherwise would have been able to alone. Furthermore, these networks often comprise smaller ‘grassroots’ voluntary and community organisations who may be uniquely placed to identify, engage and support young people at risk. However, alone, they typically lack the scale and resources to engage in large impact evaluations that can generate robust results.

Such smaller organisations may also be established by Black, Asian or other racially minoritised leaders specifically set up to serve minoritised children and young people. As identified through the YEF’s race equity audit, previously in our themed grant round funding, we have funded significantly fewer organisations led by Black, Asian and other minority ethnic leaders compared to White-led organisations. One of our primary objectives in funding this Psychological Therapies MST is, therefore, to ensure that at least 50% of delivery partner organisations recruited by the chosen umbrella organisation to deliver the project are led by Black, Asian and other racially minoritised leaders. Furthermore, we expect at least 30% of all children and young people participating in the Psychological Therapies MST to be from Black, Asian and other racially minoritised backgrounds.

Supplementary funding
We require MST projects to contribute 20% of the budgeted delivery costs through supplementary funding or in-kind support. 

Supplementary funding can include other grants or contributions you make through your unrestricted funding. In-kind support is an organisation’s non-monetary contribution to deliver the project. This can include back-office staff costs (e.g. the time of your CEO, admin support, financial or legal assistance), staff time from other organisations supporting delivery, pro-bono support or the use of organisational facilities, such as meeting rooms. You can find further details and examples of in-kind funding here.

Supplementary funding and in-kind support are important as they strengthen the long-term sustainability of your project and reduce the dependency on any one funder.

If your organisation is led by representatives of Black and/or racially minoritised communities, we strongly encourage you to apply, even if you’re unable to meet our 20% supplementary and in-kind target. In certain cases, we may consider supporting or waiving this requirement if projects can demonstrate their ability to reach and support groups that are overrepresented in the youth justice system.
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Diagram 1. The YEF’s multi-site trial management structure 
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What do we mean by ‘psychological therapy interventions’? 

In line with findings from the YEF Toolkit strands on psychological therapies, we recognise the potential for psychological therapy interventions to significantly impact crime and violence among children and young people. However, while there is promising emerging evidence for the effectiveness of psychological therapy interventions, our confidence in the extent of their impact remains moderate. This assessment is based on a limited number of studies, which vary in quality and scope. Therefore, there is a critical need for further research and robust evidence in the context of England and Wales to strengthen the case for utilising psychological therapy interventions in reducing serious youth violence and offending. 

We define psychological therapies as talking therapies delivered by trained therapists, that aim to treat psychological and emotional problems in children and young people at risk of becoming involved in crime and violence or those already involved in the youth justice system. It may involve one-to-one, group, online and phone elements.  Through its impact trials, we aim to learn more about which delivery models improve young people’s access, attendance and engagement in therapy. 

We're looking for an organisation that can that bring together large numbers of delivery organisations to reach the scale we specify in the guidance. The intervention should aim to treat psychological and emotional problems for children and young people at an individual level through one-to-one, group, online or phone delivery. 
 
The intervention must include psychological therapy as a core component being received by all participants and must be delivered or supervised by a clinically qualified practitioner.  

For more detail on what we’re looking to fund and the criteria, please view page 7-8 in the open round application guidance.

Who are the children and young people we are aiming to reach? 
The focus of this Psychological Therapies MST is on supporting children and young people, who are at risk of crime or violence and/or directly involved in the youth justice system. 

We’re looking to fund an umbrella organisation that can bring together organisations to target, support and work with children and young people who are:

· Aged 11 to 18 years old, and

And have one or more of the following characteristics:  
 
a. They are demonstrating challenges with externalising behaviours (such as aggression) as observed by the referrer. 
b. They have been excluded or suspended from school. 
c. They are already involved in the youth justice system, either in custodial or community-based settings. 
d. They are considered at risk of involvement in youth offending, due to: 
· individual, familial or geographical reasons (often referred to as youth violence 'hotspots'), or 
· being affiliated with groups involved in crime, violence and trafficking (often referred to as ‘gangs’), or 
· being affected by serious violence, criminal or sexual exploitation (as perpetrators and/or victims). 
 
We know that some children and young people are overrepresented in the youth justice system or struggle to access mainstream support services. We’re particularly interested in projects that can show that they successfully and appropriately support these groups. This includes children and young people from Black, Asian and other racially minoritised groups and those who have experience of care, as well as children with special educational needs and disabilities. For more information about our commitment to equality, please see here. 
[bookmark: _Hlk129699961]
Aim of the call
The YEF invites proposals from independent umbrella psychological health organisations to partner with us to deliver a multi-site trial on psychological therapy interventions that aim to reduce serious youth violence. The trial will be aiming to treat psychological and emotional problems in children and young people at risk of becoming involved in crime and violence or those already involved in the youth justice system.  
Applying organisations should:
· Be able to ensure – through an open call to their networks – that at least 50% of organisations funded are led by Black, Asian and other racially minoritised leaders. Children from Black, Asian and other minority backgrounds are significantly overrepresented at all stages in the youth justice system. The YEF, therefore, has an explicit focus on furthering race equity, and part of this is a commitment to funding  minority ethnic led organisations (read more here). We would expect applying organisations to have minority ethnic led organisations in their network that can ensure at least 30% of the total number of CYP participating are from racially minoritised backgrounds. 
·  Be able to bring together a network of organisations, delivering psychological therapy interventions to reach a combined minimum 1,000 young people in England and Wales. Young people engaged should be aged 11-18, and at risk of becoming involved in crime and violence (known as secondary prevention) or those already involved in the youth justice system (known as tertiary prevention).  Please note that YEF are not interested in funding universal interventions delivering to all children for this Multi-Site Trial. 
· Be able to support young people who identify as Black, Asian or minority ethnic. We would expect applying organisations to be able to reach at least 30% of participants from racially minoritised backgrounds  by the end of project delivery. 
· Be able to support and lead organisations to agree a core set of delivery principles, such as standardising:
· The type of therapeutic intervention being delivered (what psychological therapy will all DPOs deliver?)
· Length of programme delivery (how long is the programme for young people?)
· Frequency of delivery (how many times a week?)
· Intensity of delivery (how long each session is?)
· Modality (is programme delivery predominately 1-to-1 or group based, or a consistent split of group and 1-to-1 work)?
· Referral pathways (who are the young people supported by the programme and how do they access the programme? Particularly pertaining to ensuring at least 30% of children and young people referred are from Black, Asian or racially minoritised groups, and children and young people of all genders are referred, where interventions are mixed gender)
· Practitioner / deliverer roles and expertise (who delivers the programme?) 

The roles and responsibilities of an umbrella organisation would be to:
· Act as hub for project management for the project for all Delivery Partner Organisations (DPOs) (the organisations in their network). 
· Provide robust infrastructure and mechanisms for collecting high-quality monitoring data. 
· Act as a single point of contact for the independent evaluators and the YEF.
· Access enough relevant DPOs (i.e., organisations led by Black, Asian and other racially minoritised leaders).
· Effectively manage and disburse grants to DPOs.
· Manage all DPOs, ensuring delivery is on-track, as intended, consistent and quality assured. 
· Help DPOs mitigate risks, overcome challenges and share learning.
· Consolidate monitoring data and reports that should be shared with the YEF.
· Work closely with the evaluator to support the delivery of a high-quality evaluation. 
· Translate evaluation activities for DPOs, ensuring the evaluation is understood and on-track.
· Champion the YEF’s approach to evaluation and uphold evaluation deadlines.
· Work in partnership with the YEF and the evaluators to keep them informed of progress, successes and challenges. 
· Provide opportunities for the DPOs to share learning. 

Timeline and process of the call

Stage 1 is a call for expression of interest. To express interest, please fill in the form in Annex 1 and send it to Fahmida Begum via email: Fahmida.Begum@youthendowmentfund.org.uk by 5pm, Friday 24th May 2024.

Independent umbrella organisations will be shortlisted based on:
1. Their ability to partner with organisations delivering psychological therapy interventions to reach a minimum total of 1,000 children and young people over 1-2 years to recruit to the evaluation. Organisations would need to deliver to half of the recruited number. The other half would be the control group. 
2. Their ability to ensure that, through an open call to their networks, at least 50% of organisations funded are led by Black, Asian and other racially minoritised leaders, and ensure that, of the entire sample of children and young people receiving the intervention, at least 30% are children from Black, Asian and ethnic minority backgrounds (see guidance above on numbers required). 
3. The organisations’ existing experience, expertise, and existing evaluation evidence. 

Stage 2 is an interview lasting 60-90minutes. Interviewees will be asked to prepare a short 20-minute presentation. The presentation topic will be shared with shortlisted organisations only. Independent umbrella organisations will be assessed based on the above shortlisting criteria plus their:
1. Commitment to race equity and understanding of how to further race equity via psychological therapy. 
2. Programme management skills and aptitude in supporting small organisations.
3. Evaluation facilitation skills in supporting small organisations.

More detailed criteria will be shared with interviewees ahead of Stage 2. 

Stage 3 is where the successful independent umbrella organisation will be appointed and paired with an independent evaluator. The independent umbrella organisation and independent evaluator will be asked to submit a joint proposal outlining their evaluation approach, set up and mobilisation activities, delivery timelines, and budgets.

The timeline of the call is expected to be as follows:
· Call for expression of interest goes live:  Monday 15th April 2024.  
· Call for expression of interest closes: Friday 24th May 2024
· Notification of outcome: end of July
· Interviews: mid July 2024
· Notification of outcome: end of August 2024 
· Evaluators recruited: October 2024
· Set-up meeting/co-design begins: End of October/Early September 2024
· The length of time this ‘co-design’ phase will last will depend on the type of evaluation your project.
· Final GECo approval 
· Once you submit your final proposal, which has been co-designed with your evaluator, we will send it to our Grant and Evaluation Committee who will make the final decision on whether or not to award the grant and the evaluation. Length of delivery will be determined during co-design period, but it is possible for the project to span 12-24 months. Although these are indicative timelines.

Questions can be sent to Fahmida.Begum@youthendowmentfund.org.uk. 


Annex 1 – Expression of Interest Form

	Call 
	Psychological Therapies Multi-Site Trail – Call for EOI

	Deadline
	5pm, Friday 24th May 2024

	Send to 
	 Fahmida.Begum@youthendowmentfund.org.uk 



Applicant information 

	Organisation Details

	Applicant organisation name 
	

	Lead applicant name 
	

	Lead applicant role in the organisation 
	

	Lead applicant email address 
	

	Lead applicant phone number 
	

	Name(s) of other organisation(s) or networks involved in this project, if any	
	

	Countries covered	        

	England  ☐             Wales  ☐            England & Wales  ☐      

	Racial equity, diversity and Inclusion 

	Percentage of your organisations’ leadership identifying as Black, Asian or minority ethnic 
	

	How many DPOs would you intend to work with? What would be the proportion of the organisations you intend to work with who have more than 50 percent of their leadership identifying as Black, Asian or minority ethnic?
	

	Please outline your organisation’s approach and application of racial equity, diversity and inclusion.
	

	Activities, outcomes, and organisational experience and expertise

	Please select whether the intervention is solely focussed on therapy, or if there are other components to the intervention. Please select one or multiple

	Type 
☐ Therapy
☐ Therapy plus other support* 

*please state what type of additional support you provide

	What type of psychological therapy intervention will you deliver?
	☐ Cognitive Behavioural Therapy 
☐ Trauma-specific therapy
☐ Speech & language therapy
☐ Play therapy
☐ Narrative therapy 
☐ Music therapy
☐ Art therapy
☐ Other – please specify


	Please select if the psychological therapy will be delivered to children and young people by direct clinical expertise or indirectly through other practitioners (e.g. social workers and youth workers). 
	☐ Qualified therapist 
☐ Non-qualified therapist, but will be trained and supervised by clinical expertise
☐ Other – please specify

	Please select the primary outcomes your project is intending to achieve 
	☐ Reducing violent offending 
☐ Reducing non-violent offending[footnoteRef:2] [2:  For projects measuring violent and/or non-violent offending behaviours, the number of children and young people needed for the evaluation is likely to be higher than 1,000. YEF will be able to discuss this with you in more detail, but we encourage you to include as much detail when outlining the number of children and young people you expect the project to reach.] 

☐ Reducing victimisation of crime
☐ Reducing behavioural difficulties
☐ Reducing drug and alcohol use
☐ Other - please specify


	Please select one or two secondary outcomes your project aims to achieve to lead to a change in the primary outcome 
	☐ Ability to resolve conflict
☐ Building and maintaining relationships
☐ Family conflict
☐ Family relationships and support
☐ Goals for the future
☐ Positive and prosocial identity
☐ Regulating and managing emotions
☐ Resilience
☐ Self-esteem
☐ Other - please specify

	Please provide a summary of the intervention you expect your DPOs to be able to deliver and how the intervention will lead to the intended child outcomes you have selected. As part of your answer, please explain: 
· As much detail as you are currently able with regards to: type of psychological therapy,  length, frequency, intensity of delivery; modality; the training provided to the deliverer (see  above for more information on these terms)
· how young people will be referred and recruited to the project
· how young people are transitioned out of the project and supported post project.
· 
	

	Please detail your relevant organisation experience delivering and coordinating this project including:
track record delivering this work, staff training /qualifications and any relevant organisational expertise in supporting partners to deliver and evaluate this project
	

	Children and Young People

	Please tell us about the children and young people you expect your DPOs to work with and how they will be referred to the project. As part of your answer, please explain:

· how you will engage those young people over-represented in the youth justice system including those from racially diverse backgrounds
· how/if your intervention will engage children identifying across the gender spectrum (i.e., be delivered as a mixed gender activity) and why, or if your intervention will be delivered as gender-specific and why 
	

	How many 11–18-year-olds would you expect this project to be able to deliver to over a 24-month period?
What proportion of these young people will be from Black, Asian or minority backgrounds?
	

	Existing Evaluation evidence

	[bookmark: _Hlk126848067]Please provide any existing evaluation evidence for your project (e.g. past evaluations, theory of change details if available) 
	

	Budget

	What is the total cost of the project and approximately how much funding would you be requesting from YEF for this project?	

How much of the total budget for the project will receive supplementary funding and/or in-kind support? 
	





Project team 
1 table/team member. Copy and paste as needed.  

	Name 
	

	Role in the organisation 
	

	Role in the project 
	

	Relevant qualifications 
	

	Relevant experience 
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Helps umbrella organisation mitigate risks and overcome
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ensure delivery and evaluation is on track and is as
expected
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Has access to a sufficient number of relevant partner delivery
organisations (DPOs)

Effectively manages and disburses grants to DPOs

Helps delivery organisations mitigate risks and overcome
challenges

Supports DPOs with and consolidates reporting to YEF
Translates evaluation activities for DPOs ensuring evaluation is on
track

Champions the YEF's approach to evaluation and upholds
evaluation redlines

Works in partnership with the evaluator to ensure delivery is as
expected

Works in partnership with the YEF to keep them informed of
progress, successes and challenges

Acts as a single point of contact between the YEF and delivery
organisations
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