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MORNING WORKSHOPS

Dawso
n Room

Power of Peer
Jo Nicoll Ь Joint Head for Parent and Child Support, South London and Maudsley NHS 
Foundation Trust
Lorraine Campbell Ь Parent Group Leader, EPEC

Hindle 
Room

Wild
Room

Engaging with Parents Workshop Ь Positive Parenting Programme
Dr Claire Halsey Ь Implementation Consultant for Research & Trainer Clinical 
Psychologist, Triple P UK Ltd
Kimberley Whittle, Implementation Consultant, Triple P UK Ltd
Sarah Martin Ь Service Manager Family Intervention Service, Sheffield City 
Council

Giving families a voice Ь Family Group Conferences and their 
application in Youth Justice settings
Sean Haresnape Ь Family Group Conference & Lifelong Links Practice Lead, Family 
Rights Group



Power of Peer

Empowering Parents Empowering Communities

Jo Nicoll, Consultant Occupational Therapist and Joint Head of 
Centre for Parent and Child Support
Lorraine Campbell, Parent Group Leader, EPEC



Agenda

ÅBrief overview/introduction toEmpowering Parents Empowering Communities (EPEC)
o EPEC Manuals
o Peer Model

ÅExploration of what we mean by starting with parents for themselves
o Perfect parent exercise
o Implications of starting with parents as individuals before starting to think about parenting strategies

ÅWhat parents say about the groups

ÅUnderstanding implications for outreach and engaging parents / the system to maximise 
reach

ÅOpportunity for questions



Empowering parents empowering 
communities: Hope, trust & change

ÅRecruits, trains & supports local parents to 
lead parenting groups in their communities
ÅParent group leaders (PGLs) come from the 

communities in which EPEC is offered
ÅOnce established as a hub PGLshave been EPEC 

group participants

ÅParent completion rates 70-95%
ÅIncrease reach to socially disadvantaged, 

excluded and marginalised families and 
communities
ÅRCT in 2012 
ÅNESTA/DCMS funding 2018/19 to test and 

learn taking to scale
Å2020 т 2024 new sites on board



ÅBeing a Parent (2-11yrs)
ÅBeing a Parent (1-3yrs) 

ÅLiving with Teenagers (11-16yrs)
ÅBaby & Us (0-1yr)

All have an introduction session to 
welcome parents, let them 
know the programme, the group 
leaders and the content that will 
be covered in the following8 weeks, 
2 hours per week either face to 
face in community venue or online

Being a 
Parent 

1-3



ÅBeing a Parent т Autism

ÅBeing a Parent т ADHD

ÅBeing a Parent т Together

ÅBeing a Parent т Enjoying Family Life

ÅGroups are longer in number of weeks (10 
weeks)and extended hours perweek (2.5 hours 
per week)

ÅFoster carers

ÅFamilies in temporary accommodation

ÅCultural adaptions



Who comes to EPEC?

ÅApprox 75% of parents attending Being a Parent courses in 
London boroughs are from Black and Minority Ethnic backgrounds
ÅA similar proportion of EPEC facilitators are from Black and 

Minority Ethnic backgrounds
ÅApprox 66% of parents attending groups come from the lowest 

20% of the population based on disposable income
ÅOnly approx 10% are owner occupiers
ÅApprox 75% are unwaged
Å40% are lone parents
Å50% of participant parents have English as a second language



Outcomes and Impact



What do parents say about the impact of 
EPEC courses

љGiving rewards and stick 
to what you say when 

making clear boundariesњ

џ ЮũŸƣЮŸŉЮĬĲƚĦƖŔƓƣŔƻĲЮƓƖċŔƚĲЮ
and understanding their 

ŉĲĲũŔŰŊƚѠ

џ9ŸůůƨŰŔĦċƣĲЮĤĲƣƣĲƖЮ
with my child, really 

listening, looking at them, 
no longer ignoring them 
ĤƨƣЮƖĲċũũǃЮƓċǃЮċƣƣĲŰƣŔŸŰѠ

џfЮőċƻĲЮƣƖŔĲĬЮƣŸЮŔůƓƖŸƻĲЮ
on listening more and not 
dismissing the feelings of 

ůǃЮĦőŔũĬѠ

џÑőŔƚЮŔƚЮċЮƖĲċũũǃЮŊƖĲċƣЮ
course, very practical and 

easy to use with your 
ĦőŔũĬƖĲŰѠ



What do parents say about the group leaders?

џxŸƻĲũǃЮƣƖċŔŰĲƖƚеЮƻĲƖǃЮƨƓĤĲċƣЮ
and used their experiences to 
ŔũũƨƚƣƖċƣĲЮƚƣƖċƣĲŊŔĲƚЮƖĲċũũǃЮƽĲũũѠ

џÑőĲǃЮƖĲċũũǃЮƣċƨŊőƣЮŔŰЮċŰЮ
engaging way and made me 

enjoy the course more because 
of their way of delivery and their 
ƽċƖůеЮƓċƣŔĲŰƣЮƓĲƖƚŸŰċũŔƣŔĲƚѠ

џuЮ҂ЮÉЮċƖĲЮŊƖĲċƣдЮìŸƖťЮŊƖĲċƣЮ
together and separate, learnt a 

ũŸƣЮŉƖŸůЮƣőĲůѠЮ

џ?Ю҂Ю ЮċƖĲЮƽŸŰĬĲƖŉƨũдЮЮÑőĲǃЮ
teach with care, understanding 

ċŰĬЮƚƨƓƓŸƖƣѠ

џ~Ю҂ЮÂЮőċƻĲЮĤĲĲŰЮċĤƚŸũƨƣĲũǃЮ
fantastic at delivering the 

course, empathizing with our 
situations and making us feel 

really comfortable with sharing 
our experiences and 
ĦŸůůĲŰƣƚѠ



Engaging Parents / Outreach

ÅWhat do you see as the barriers that face parents when thinking 
about attending groups?

ÅWhat are the enablers?



Engaging Parents / Outreach

ÅCommunity т going around to children's centres, libraries, community centres
ÅFace to face т sharing experience of having been in the groups personally as well as 

what parents say about the groups, human connection to break down barriers
ÅPGLs delivering exercises to staff who will be speaking to parents about the groups
ÅIntro session т an opportunity for parents to sign up for themselves, if professionals 

are recommending the parent to attend to find out about it, meet the parent group 
leaders / other parents
ÅReferrals т how do parents feel when they have been told to attend?
ÅGroup safety т core foundation of PGL training
ÅUniversal т reduces the stigma but targeted in where it is delivered, where are your 

areas that have higher needs?
ÅPeople doingoutreach represent the community, culture, language, religion



Questions

ÅAny questions for now?

ÅAny questions in the future please make contact
ÅJo.Nicoll@slam.nhs.uk
Åepecproject@slam.nhs.uk

mailto:Jo.Nicoll@slam.nhs.uk
mailto:epecproject@slam.nhs.uk




















































Hearing from Families
Family Group Conferences and their 
application in youth justice settings

Engaging with Parents of Children at Risk of 
Involvement with Violence
21 March 2024

Sean Haresnape
FGC & Lifelong Links Practice Lead



Family Rights 
£ʫɴ˞ʠ☼ʻ ɝȩʻʻȩɴɣ

To create a more socially just 
society, in which the child 
welfare and family justice 
systems support children to live 
safely and thrive within their 
family, while strengthening the 
family and community networks 
of those children who cannot 
live at home.



Family Rights Group - Our FGC/LL Work

FRG introduced Family Group 
Conferences into England and 
Wales inmid nineties. The 
first FGC was held in Wales

FRG run the national Family 
Group Conference network for 
England andWales - networking, 
workshops, discussion board

FRG runs an extensive training 
and events-basedprogramme 
including an accredited post 
graduate certificate for  FGC co-
ordinators with University of Salford

FRG offer a consultancy 
service to local authorities 
who want to set up afamily 
group conference service

With the FGC network, FRG have 
developed a set of family group 
conference standards and an 
accreditation scheme for FGC 
services

FRG developed the Lifelong Links 
approach. We support local 
authorities to introduce LL to young 
people in the care system -  to 
develop a support network for them 





FGC Principles



A continuum of family engagement

Figure 1 used with kind permission from Associate Professor and Director, National Centre on Family 
Group Decision Making atKempe Centre Aurora, Colorado, United States

Figure 1 used with kind permission from Associate Professor and Director, National Centre on Family 
Group Decision Making atKempe Centre Aurora, Colorado, United States





Cost saving Victim impact Reduction in criminal 
ƒǁˉȩ˻ȩˉ̈♆

The analysis shows that 
FGC represents an 
effective investment 
with a positive annual 
return on investment of 
3.4, indicating a 
potential annual saving 
of £3.40 for every £1 
invested in the 
programme.

For victims, those taking 
part in face - to - face 
Restorative Justice 
Conferences express 
higher levels of 
satisfaction with the 
handling of their cases, 
are more likely to receive 
a sincere apology from 
offenders, be less inclined 
to want to seek revenge, 
and suffer less post -
traumatic stress.

The average effect of the 
ten studies indicated that 
face- to - face Restorative 
Justice Conferences resulted 
in offenders committing 
significantly less crime than 
their counterparts randomly 
assigned to standard 
criminal justice alone. 
The effect of RJCs on violent 
crime is larger than its 
effects on property crime.

Research: FGCs and Youth Justice
(see: https://frg.org.uk/family -group-conferences/fgc -research)



 ǟ˿ǟʫ ʠʫɴǁǟǟǌȩɣȊʻ♆Living with family ğƒʫˉɣǟʫʻȞȩʠ ˿ɴʫɅȩɣȊ♆İɴǁȩƒɋ ʻ˞ʠʠɴʫˉ♆

FGC leads to fewer 
court ʠʫɴǁǟǟǌȩɣȊʻ♆╖

FGC may lead to more 
decisions made by the 
ǁɴ˞ʫˉ♆ ȇɴʫ ǁȞȩɋǌʫǟɣ ˉɴ
live with their family.

FGCs improve 
partnership working 
between family and 
ʻɴǁȩƒɋ ˿ɴʫɅ ʻǟʫ˻ȩǁǟʻ♆╖

FGCs increase levels 
of social support,
mobilise networks and 
provide a protective 
factor for child ʻƒȇǟˉ̈♆╖

Father engagement Protecting children Families from 
different backgrounds

Family views

Higher rate of 
attendance by fathers 
ȩɣ  £Jʻ♆╖

FGCs contribute 
to protecting children 
in the ɋɴɣȊǟʫ ˉǟʫɝ♆╖

FGC is used to a 
similar extent among 
families with a 
minority background 
asȩɣ ɴˉȞǟʫ ȇƒɝȩɋȩǟʻ♆╖

Families are more 
satisfied with FGCs 
than standard child 
˿ǟɋȇƒʫǟ ʠʫƒǁˉȩǁǟ╖♆

Research: FGCs and family voice
(see: https://frg.org.uk/family -group-conferences/fgc -research)



Less likely to be in 
care one year later

(36%) compared to those 
not referred (45%).

Had spent significantly 
less time in care 6 
months later

Less likely to have 
had care proceedings 
issued
(59%) compared to those not 
referred (72%) by the end of 
the reporting period. 

Find the evaluation reports here: https://foundations.org.uk/our -work/family -group-conferencing

(87 days, on average) compared 
to those not referred (115 days, 
on average). 

A large-scale evaluation: Using FGCs at pre-proceedings

Children who had FGCs were:



Areas where FGCs are used

ÅAdult social care
Å  5/6 local authorities using  
      FGCs in relation to adult
      care planning/ mental    
      health etc.

ÅCommunity 
conferencing

Å   Some local authorities 
       using FGCs to address
       neighbourhood problems

ÅYouth justice
Å  Small number of very   
       successful services using
       FGCs to address youth
       offending e.g. 
       Leeds Reconnect

ÅLifelong Links
Å  Using FGC to build
       support network around
       young people in care



Family Group Conference as a restorative opportunity for all involved

Impact of family 
involvement on offending

ћ[ċůŔũŔĲƚШĦċŰШƓũċǃШċШƚŔŊŰŔŉŔĦċŰƣШƖŸũĲШŔŰШƚƨƓƓŸƖƣŔŰŊШċŰШ
offender to make and sustain those changes which reduce 
re-offending. Research suggests that having family ties can 
reduce the likelihood of re-offending by 39 per cent. 

Culturally sensitive practice
ћÅĲƚĲċƖĦőШƚőŸƽƚШƣőċƣШĤũċĦťШċŰĬШůŔŰŸƖŔƣǃШĲƣőŰŔĦШы7~EьШ
groups make up 26% of the prison population, though they 
only constitute 9% of the overall population in England and 
Wales. 

Involving all those affected 
The FGC recasts crime in relation to people and 
concentrates on the key individuals involved in offending 
and aims to include all those affected by an offence, 
victims/survivors, immediate and extended family all play 
an important role. 



Tony - a restorative FGC 

52

Å Tony is 17 years old and has been 

referred to the FGC service following his 

appearance in court for burglary. 

ÅHe broke into the flat of Owen and Jane. 

ÅOwen wrestled him to the ground in the 

flat and called the police.

Å The coordinator has met with Owen and 

Jane who are both willing to participate.

ÅThe coordinator has met with Tonyôs wider 

family and 6 family members have agreed 

to attend.



Group Exercise

53

Group 1

ÅConsider the hopes and anxieties of 

Owen and Jane going into the FGC

Group 2

ÅConsider the hopes and anxieties of Tony 

going into the meeting

Group 3

ÅConsider the hopes and anxieties of wider 

family members going into the meeting



Family Rights Group 
101 Pentonville Road, London, N1 9LG

Free Advice Line 0808 801 0366
(Monday to Friday 9.30am to 3pm)

 Web enquiry form:
https://frg.org.uk/advice-form

Admin Tel 020 7923 2628 Email office@frg.org.uk
(We cannot provide advice by email or on the Admin telephone line)

© Family Rights Group 2007-2023, FRG Ltd. Registered in England: 2702928; Registered Charity No: 1015665 (England and Wales) SC047042 (Scotland). VAT Registration No: 122 8302 49

https://frg.org.uk/advice-form/


        

AFTERNOON WORKSHOPS
Dawson 
Room

Risk Outside the Home Plans: Involving Parents as Partners
Laura Tanner Ь Independent Conference Chair Ь Risk Outside The Home (ROTH) Lead, 
Southampton City Council

Hindle 
Room

Wild
Room

Collaboration Against Child Exploitation
Nicola Maxwell Ь Strategic Lead for Specialist Adolescent Services, East Sussex 
County Council
Amanda Singhateh Ь Parent Mentor, S.A.F.E.R. Keywork Team, East Sussex County 
Council

Relational Safeguarding: How to work effectively with Parents as 
Partners
Lindsay Dalton Ь CEO, Ivison Trust
Dr Sarah Hall Ь Senior Trainer and Research Coordinator, Ivison Trust



Risk Outside The 
Home (ROTH) 

Pathway:
Parents as 
Partners

Laura Tanner ς Independent Chair 

& ROTH Lead, Southampton City 
Council

21st March 2024



Workshop 
Overview

ÅOverview of our ROTH Pathway

ÅCase Study   

ÅBenefits & Challenges 

ÅKey takeaways

ÅQuestions & discussion



Why did you 
select this 
workshop? 



What is a ROTH Meeting? 

ÅA child protection response when a young person is experiencing or likely to experience 
significant harm outside the home (extra-familial harm)

ÅChaired by an Independent Chair 

ÅFocuses on the experiences and input of the young person and their parents/carers

ÅIdentifies the nature and sources of harm and the contexts it is occurring within

ÅDevelops a plan with the family and partners to increase safety and reduce risk 

ÅReviewed every twelve weeks, with four weekly core group meetings

ÅOutcome can be CP Plan if home/family is primary context of significant harm 

ÅUses existing categories of harm 



How do 
they 
partner 
with 
parents? 

άLΩǾŜ ŦŜƭǘ ƭƛƪŜ LΩƳ ǇŀǊǘ ƻŦ ŀ ǘŜŀƳΦ 
{ƻƳŜǘƛƳŜǎ LΩƳ ǎŀǘ ǘƘŜǊŜΣ ŀƴŘ L ŦƻǊƎŜǘ ǘƘŀǘ 
LΩƳ ǘƘŜƛǊ ƳǳƳΣ L ŦŜŜƭ ƭƛƪŜ ƻƴŜ ƻŦ ǘƘŜ 

ǇǊƻŦŜǎǎƛƻƴŀƭǎέ

ÅPreparing, supporting and valuing the parent and 
their knowledge 

ÅWorking with them to identify how contexts 
outside their control can be influenced and by who

ÅHolding others to account and addressing issues 
which might be increasing risks 

ÅFlexibility with meetings

ÅParents and young people have a say in the 
outcome of meeting (type of plan)



Case study: 
A ROTH meeting 
scenario 

Taylor and Calvin (13)

ÅPeer on peer violence and 
exploitation 

ÅROTH pathway used 

ÅPlan created to respond to 
context and individual/family 
support



What difference did the ROTH pathway 
make? 

ÅIdentified peer group as primary context of concern

ÅProvided space to coordinate context-based interventions (alongside other 
support)

ÅParent meeting for peer support, views and ideas 

ÅPeer group participation sessions used to shape planning

ÅIdentified local activities and began addressing barriers to inclusion

ÅPromoting relationship building with Police 

ÅSafety for some of the peer group has increased

ÅParent/s have felt supported 



Parent views 
on benefits

άLǘ Ŏŀƴ ōŜ ŀ ǾŜǊȅ ƭƻƴŜƭȅ ǇƭŀŎŜ ǘƻ ōŜ ŀǎ ŀ ǇŀǊŜƴǘΧΦƴƻ 
ƳŀǘǘŜǊ ǿƘŀǘΣ ŦǊƛŜƴŘǎ ŀƴŘ ŦŀƳƛƭȅ ŘƻƴΩǘ ǊŜŀƭƭȅ 

ǳƴŘŜǊǎǘŀƴŘΦ LΩǾŜ ŦƻǳƴŘ ǘƘŜ ƳŜŜǘƛƴƎǎ ǊŜŀǎǎǳǊƛƴƎΦ ¢ƘŜȅ 
ƘŀǾŜ ƘŜƭǇŜŘ ǇǊƻǾƛŘŜ ŀ ƭƻǘ ƻŦ ǎǳǇǇƻǊǘΦέ 

άL Ǝƻǘ ŀ Ǉƻƛƴǘ ǿƘŜǊŜ L ǎŀƛŘ ǘƻ ώǎƻŎƛŀƭ ǿƻǊƪŜǊϐ άŎŀƴ ȅƻǳ 
Ƨǳǎǘ ǘŀƪŜ ǘƘŜƳ ŦǊƻƳ ƳŜέΦ L ŘƛŘƴΩǘ ǎŜŜ ŀ ǿŀȅ ƻǳǘ ŀǘ ǘƘŜ 
ǘƛƳŜΦ ¢ƘŜ ƳŜŜǘƛƴƎǎ ƘŀǾŜ ƘŜƭǇŜŘ ƳŜ ǘƻ ŦŜŜƭ ƭƛƪŜ LΩƳ 
doing OK and stopped me doubting and blaming 

ƳȅǎŜƭŦ ŀǎ ƳǳŎƘΦ ¢ƘŜȅ ƘŀǾŜ ƘŜƭǇŜŘ Ƴȅ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦέ

άL ŦŜŜƭ ǘƘŀǘ LΩǾŜ ōŜŜƴ ƭƛǎǘŜƴŜŘ ǘƻ ǘƘŜ ǿƘƻƭŜ ǿŀȅέ

ά¢ƘŜ ǇŀǊŜƴǘ ǎǳǇǇƻǊǘ ǎŜǎǎƛƻƴ ǿŀǎ ǎƻ ƘŜƭǇŦǳƭΦ Lǘ ǿŀǎ 
good to talk things through together. It is helpful to 

ƪƴƻǿ ǘƘŜǊŜ ŀǊŜ ƻǘƘŜǊ ŦŀƳƛƭƛŜǎΦέ 



Benefits 
of ROTH 
planning

Recognition of significant harm for extra-
familial harm

Promote parent resilience and reduce 
risk of family breakdown

Space for parents and young people to 
share their ideas of what may help

Vehicle to drive forward context work 
and coordination 

Can address needs and risks both inside 
and outside home



Parent views 
on 
challenges

άIŜ ŘƻŜǎƴΩǘ ƭƛƪŜ ƳŜ ƳŜŜǘƛƴƎ ƻǊ ǎǇŜŀƪƛƴƎ ǿƛǘƘ 
ȅƻǳ ŀƭƭΧ Lǘ Ŏŀƴ ƳŀƪŜ ǘƘƛƴƎǎ ŘƛŦŦƛŎǳƭǘΦέ 

ά!ǘ ǘƘŜ ǎǘŀǊǘ L ŦƻǳƴŘ ƛǘ ǊŜŀƭƭȅ ƻǾŜǊǿƘŜƭƳƛƴƎΦ 
There were so many professionals involved 

and so many people turning up or ringing me, 
ǿŀƴǘƛƴƎ ǘƻ ǾƛǎƛǘΦέ

ά{ƻƳŜǘƛƳŜǎ L ǘƘƛƴƪ ǿƘŀǘΩǎ ǘƘŜ Ǉƻƛƴǘ ƻŦ ŀƭƭ ǘƘƛǎΣ 
ǘƘƛƴƎǎ ǿƻƴΩǘ ŎƘŀƴƎŜ ǳƴǘƛƭ ƘŜ ǿŀƴǘǎ ǘƻ 

ŎƘŀƴƎŜΦέ

άIŜ ƛǎ ƭŜǎǎ ǎŀŦŜ ƴƻǿ ǎƛƴŎŜ ƘŜ ǿŀǎ ŜȄŎƭǳŘŜŘ 
ŦǊƻƳ ǎŎƘƻƻƭΧ ŀƴŘ ƘŜΩǎ ƎŜǘǘƛƴƎ ǎǘƻǇ ŎƘŜŎƪŜŘ ŀƭƭ 

ǘƘŜ ǘƛƳŜ ōȅ tƻƭƛŎŜΦέ



Challenges 
of ROTH 
planning

Potential negative impact on parent-child 
relationship 

Parents feeling fatigued or overwhelmed

Working differently within a system not 
designed for this

Some actions can heighten risks or cause 
harm

Limitations around discussing 
ΨƛƴǘŜƭƭƛƎŜƴŎŜΩ



Key Take Aways

Parents feel 
supported but do 
young people?

Need for more 
context focus and 

interventions

Knowing what 
ȅƻǳΩǾŜ Ǝƻǘ ŀƴŘ 

building 
relationships

Training and 
support is key to 

shift culture

Knowledge of 
Chair

Considering safety 
as much as risk



Questions 
and 
Reflections





About us

Nicola Maxwell  
Strategic Lead for 

Specialist 
Adolescent Services

Amanda Singhateh  
Parent Mentor



The beginningé.

Exploitation 
in Hastings

Pathfinder 
Project

Parents as 
partners in 

safeguarding



What parents told us..

òIt (child  exploitation)  needs massive 

exposure so every parent  realises that  this is 

happening and how widespread it  is - that  

there  is no 'typical'  child/family  that  could fall  

victim . 

Professionals who are less 

formal are easier to get along 

with. 
ò It  makes be feel  like  a failure  as a parent .  I 

feel  like  everything  I have done wrong is 

brought up time  and time  again and I get the 

blame for  it  alló

òI wish I knew the things I know now back 

then,  it  would have helped me pick up on 

things more back thenó.  

It  would be beneficial  to talk/meet  up 

with  other  parents who had similar  

lived experiences as them.



Strategic links

Safeguarding 
(SAFER)

Violence 
reduction & 

SVD

Prevention & 
diversion

Community 
engagement



Who are 
weé

SAFER Keyworkers

5 parent mentors

Parents/carers

Other professionals


