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Psychological Therapies
Application questions
Please see the application guidance for a step-by-step guide on how to respond to our questions.

If you have any questions or queries, please contact grants@youthendowmentfund.org.uk.    

Stage one: A quick eligibility check: 
 
1. Is your organisation registered? For example, are you a registered charity, company, statutory body or CIC? 

2. Are you requesting funding for work in England and / or Wales? 

3. Are you the lead organisation making a grant application to the YEF? 

4. The Youth Endowment funds exists to find out what works to prevent young people being involved in violence. Therefore, we require the projects we fund to share our aim of preventing violence.  Is prevention of violence affecting young people a primary aim of your proposed project? 

5. Will the majority of the delivery, outlined in your proposal, work with children and young people (primarily aged 11-18) who are:  

6. Is therapy a core component that all participants will receive for your proposed project? 

7. Every YEF funded project is independently evaluated to enable us to learn more about what does and doesn’t work to reduce violence affecting young people. You will need to work with an evaluation partner throughout this project. Please watch our video on evaluation.  

8. The Youth Endowment Fund exists to find what works to prevent children and young people from becoming involved in violence. We want young people to get the best possible support at the right time. This means we need to conduct the most robust types of research. That way, more young people will get the evidence-led services they deserve. This means that we’ll run evaluations that have a ‘control group’ of young people who don’t take part in an activity. In many cases, it’s necessary to allocate young people to this ‘control group’ randomly, otherwise it’s impossible to know if something really works. Please select ‘yes’ to confirm that you understand that this is how we work or ‘no’ if you don’t want to help us do this.  

9. In order to deliver robust types of research we require the projects we fund to reach a certain number of children and young people during their grant's lifetime. This ensures that the project can be evaluated at a scale that results in meaningful evidence. We support projects to start quickly and find our approach works best for projects that can be delivered effectively over a limited time frame. We expect the maximum project delivery time to be approximately 24 months. Depending on the outcomes you are aiming to achieve, we will require projects to be able to reach between 350 and 1,980 children and young people in this timeframe. Does this sound feasible for your project?  

10. Our approach to evaluation – We’re passionate about understanding what works to change things for children in the long-term.  We want to avoid promoting work that looks great, but doesn't make a long-term difference. To avoid this, it’s a requirement for YEF funded projects to agree to our approach to collecting and storing data to enable long-term follow-up through our data archive. The data archive means we'll be able to learn more about what does and doesn't work to reduce violence over the long-term. We require projects to use Strength and Difficulties questionnaires (SDQs) and the Self Report Deliquency scale (SRDS) as evaluation tools.  You will not be able to progress with our funding unless you, your organisation(s) and where appropriate project partners have read, understood and agreed to our data archive and use of SDQs and SRDS. Please read the information on our website and watch our video explainer.  

11. Have you read the accompanying YEF guidance documents?  
 
Stage two: Full application  
Understanding the activity (starting from question 22 in the application form) 
 
22a. Please select the type(s) of psychological therapy your project will deliver.  
· Cognitive Behavioural Therapy  
· Trauma-specific therapy 
· Speech & language therapy 
· Play therapy 
· Narrative therapy  
· Music therapy 
· Art therapy 
· Other – please state what type of psychological therapy you provide 
  
22b. Please select whether the intervention is solely focussed on therapy or if there are other components to the intervention. 
 
23. In what setting are the activities mainly delivered? 
 
24. We’re particularly interested in funding psychological therapies where the primary outcome is to reduce children and young people's offending behaviours. We recognise that it may not always be possible to evaluate this primary outcome. We’ve therefore identified a total of five primary outcomes we’re potentially interested in evaluating. Please select the key primary outcome your project seeks to target from the following list, or please select 'other' and specify a different primary outcome if none of these apply. 
If helpful, please refer to our Outcomes Framework for the definitions of the primary outcomes. 
 
25. To help us understand more about why it is that your project is expected to change this primary outcome, please select up to two relevant secondary outcome from the list below. 
 
Secondary outcomes 
· Ability to resolve conflicts 
· Building and maintaining relationships 
· Family conflict 
· Family relationships and support 
· Goals for the future 
· Positive and prosocial identity 
· Regulating and managing emotions 
· Resilience 
· Self-esteem 
· Other - please specify 
  
26. Please expand on how you believe the secondary outcome(s) you have selected above will lead to a change in the primary outcome you have selected above by providing a broad overview of the impact your project aims to make in preventing violence affecting young people. Please focus on the overall difference you’re aiming to achieve, there’s an opportunity to provide a detailed activity breakdown in the question below.   
 
27.  Please provide a timeline of delivery activity and describe how these activities lead to the intended child outcomes you have selected above.  
Please also explain how young people are transitioned out of the project and supported post project.   [Max 500 words]  
                 
28. Please confirm if the psychological therapy will be delivered to children and young people by direct clinical expertise or indirectly through other practitioners (e.g. social workers and youth workers). 
 
29. We’re interested in those programmes that are delivered and/or overseen by clinical expertise, as well as those programmes that have developed partnerships with NHS Trusts.  
  
30. On average, how long do you work with children /young people to deliver this activity? Please enter the number of months. What is the reason for the length of delivery? [Max 150 words] 
 
The young people you will be working with 
 
31. Please tell us about the type of children and young people you plan to work with.  
Please also include information about how your project is informed by young people or communities with lived experiences. If your project is not, please explain why. [Max 250 words] 
  
32. How do children and young people get referred or recruited to your project? What do you do to ensure children and young people of all backgrounds have an equal chance of being referred or recruited to your project? If you have multiple referral or recruitment pathways, please tell us where most of the children and young people will come from? 
  
33. How do you plan to support young people who are overrepresented in the youth justice system or who struggle to access mainstream support services? How do you ensure your project is accessible and inclusive for the young people supported? 
  
34. How do you intend to ensure the children and young people recruited to the proposed project are engaged throughout the delivery? Please include plans for the control group and treatment group. 
 
35. This question explores your track record of delivering this project in the proposed locations and to the young people targeted. If your experience is limited, please explain how you will mitigate this potential delivery risk. 
What experience have you got delivering this activity to the young people you wish to support? 
What experience have you got of delivering this activity in the proposed locations? 
 
 
 
36. What is the minimum and maximum number of children and young people you could recruit to the evaluation across the duration of your proposed project? The below figures are minimum requirements. 

You have now told us how many young people you think you can recruit to the evaluation. Here we are asking about how many young people you could deliver the intervention to.  
Answers for questions 37B and 37C should add up to no more than half the maximum figure you entered in question 36.  
 
37A. How many children and young people did you deliver this project to this year (April 2023 – March 2024)?  
37B. How many children and young people would you seek to deliver the intervention to in the first year? 
37C. How many children and young people would you seek to deliver the intervention to in the second year?  
37D. How high is the risk that you won't be able to scale up and deliver to this number of young people, assuming we provide the funding? 
37E. Why do you say this level of risk? 
  
Your current evidence and track record 
 
38. What is the need or demand for your project? What evidence is there for this? 
  
39. You have now told us what difference your activity aims to make to children and young people and what your activity is. 
How confident are you that your activity will lead to this change? 
What makes you pick this option?  
   
40. If you would like to include any supporting information and / or publicly available evaluations of your project, please include this here along with a link/reference. 
  
41. If we found that what you do works brilliantly, we would want to take it across England and Wales. If we wanted to make that happen, which would be the easiest way to do it do you think? 
  
42. Have you, or someone involved or associated with your project, applied for or are in the process of applying for any research grants for the project you are seeking YEF funding for? 
  
Budget 
 
43.What is the total budget you need to deliver this project? 
  
What is the total YEF funded budget? 
   
How much of the total budget for the project will receive supplementary funding and/or in-kind support? 
 
Please complete the table below to tell us how much your project will cost. We have asked you to split your amounts into 4 types: 
a.	Project costs 
b.	Overhead costs (e.g. your office costs) 
c.	Staff costs 
d.	Equipment costs 
  
 
Based on the number of children and young people you said you could deliver activities to across your whole project (in questions 37) what would be the cost per child engaging in your project? 
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