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Proposal form 
Instructions 
This proposal has three parts. 
· Part 1 is an eligibility check – please complete this first to ensure you meet the eligibility criteria for applying to this funding round. 
· Part 2 asks you to provide information about your organisation/consortium. 
· Part 3 asks you to tell us about the approach you propose taking to the design, set up and delivery of the Summer Jobs Programme (to be launched in June 2024), and includes the submission of a budget, Gantt and risk register. 
Please complete all sections of the proposal, using blue text. Provide as much detail as possible (while adhering to word limits) to demonstrate clearly and completely how you plan to approach the design, set up and successful implementation of the Summer Jobs Programme. Remember that aside from some core components we have few fixed ideas about how the Programme will be set up and what it will entail. It is up to applicants to fully design set up and delivery, drawing on US models where helpful[footnoteRef:2]. While these details will be further refined during codesign with the support of the Ending Youth Violence Lab, your proposals should demonstrate that you have carefully considered the basic infrastructure needed to set up a summer jobs scheme, as well as provide a good overview of your skills, expertise and networks that you would bring as delivery partner. We want to have a full, detailed picture of what the programme will look like if you are appointed as delivery partner.     [2:  see appendix 2 in the call for proposals ] 

Please read through all the questions before formulating your answers. Once completed, save as a Word Document and follow the instructions for submission provided in PART 2 of the call for proposals (application guidance). 


PART 1: ELIGIBILITY CHECK
We want to make sure this funding is right for you. We know that organisations invest a lot of time and resources in developing proposals and applying for funding. That’s why the first section of our application form will check you meet all of the eligibility criteria before completing the proposal.  
	
Are you able to deliver at the scale necessary for robust evaluation of the Summer Jobs Programme.
In the first year of delivery, we estimate needing to delivery to c. 600 young people. Over the course of three years of delivery we estimate needing to deliver to c.2600 young people.  These are rough estimates that will be further refined at the codesign phase; however, they provide a good idea of the likely scale required. 
Do you feel confident that you/your consortium have the capacity, resources, experience, and expertise to deliver this programme at the scale required during the given timeframe?
	YES
	NO 

	
	
	

	Have you got experience of working with key local delivery agencies (pupil referral units, youth offending teams, local authorities)?
Applicants will need to demonstrate strong experience working with key local delivery agencies. These networks will be essential for the successful recruitment of a large number of young people at risk of violence. 
Do you feel confident that you/your consortium are well placed to engage with referral agencies to successfully identify and recruit young people who meet the eligibility criteria into the Summer Jobs Programme.

	YES
	NO

	
	
	

	Do you have experience of engaging with employers and employer networks at a national scale/have the capacity and capability to do so?
Applicants will need to demonstrate strong experience of engaging with employers and employer networks at a national scale or have the capacity and capability to scale up current employer engagement. These networks will be essential in ensuring that the Summer Jobs Programme offers a diverse and interesting set of paid employment opportunities that will attract and retain young people in the programme for the duration of its delivery. 
Do you feel confident that you/your consortium is well placed to engage a diverse and wide-ranging set of employers at a national scale to offer paid employment opportunities? 
	YES
	NO 

	
	
	

	Do you have experience working with and recruiting young people (either directly or indirectly through partnership work) at risk of becoming involved in violence? 
For the Summer Jobs Programme we will be looking to recruit and retain thousands of young people at risk of becoming involved in violence. To be successful the programme design will therefore need to carefully consider the needs of young people. A good understanding of the target group will be essential. 
Are you confident that you/members of your consortium and/or the employer networks and referral agencies that you plan to work with have good experience of working with young people at risk of becoming involved in violence?

	YES
	NO

	
	
	

	Are you committed to working with an independent evaluator: Every YEF funded project is independently evaluated to enable us to learn more about what does and doesn’t work to reduce youth violence. You will need to work with an evaluation partner throughout this project. Please watch our video on evaluation. 
· Have you watched our video? 
· Have you shared this information with key decision makers in you organisation and with you proposed project partners (if any)?
· Does your organisation and any project partners agree to work with an independent evaluator?
· If you select yes, we will assume for the remainder of the application process that you will comply with our approach, this is something YEF are unable to compromise on so please ensure the relevant members of your organisation have read, understood and agreed to our approach. 
Being a YEF partner is a big commitment; to help us achieve our mission to find out what works, you’ll need to work closely with your evaluator. If you aren’t willing to be independently evaluated, our funding isn’t right for you. 
Make sure you’ve read all the resources we’ve shared in the application form, so you know what an independent evaluation involves. For even more detailed information you can also find resources aimed at our evaluation partners on our website.

	YES
	NO

	
	
	

	Are you committed to supporting randomisation: The Youth Endowment Fund exists to find what works to prevent children and young people from becoming involved in violence. We want young people to get the best possible support at the right time. This means we need to conduct the most robust types of research. That way, more young people will get the evidence-led services they deserve. This means that we’ll run evaluations that have a ‘control group’ of children and young people who don’t take part in an activity. In many cases, it is necessary to allocate young people to this ‘control group’ randomly otherwise it is impossible to know if something really works. Please select ‘yes’ to confirm that you understand that this is how we work or ‘no’ if you don’t want to help us do this.
Please read more about why we are committed to rigorous evaluations that include a control group. We want to fund robust evaluations, like randomised control trials. In these evaluations, one group takes part in a project while the other group doesn’t. By looking at both groups before and after you work to support young people, we can clearly see what the impact of your project has been. If you aren’t willing to take part in an evaluation that includes a randomised control group, our funding isn’t right for you.

	YES
	NO

	
	
	

	Are you committed to the YEF data archive: we want to avoid promoting work that looks great but doesn’t make a long-term difference. To avoid this, it is a requirement for YEF funded projects to agree to our approach to collecting and storing data to enable long-term follow-up through our data archive. The data archive means we’ll be able to learn more about what does and doesn’t work to reduce youth violence over the long-term. You will not be able to progress with our funding unless you, your organisation(s) and where appropriate project partners have read, understood, and agreed to our data archive. Please read the information on our website and watch our video explainer.
· Have you read the supporting information and watched our video?
· Have you shared this information with key decision makers and / or relevant data leads in you organisation and with your proposed project partners? 
· Does your organisation and where appropriate project partners agree to the data archive?
· If you select yes, we will assume for the remainder of the application process that you will comply with our approach, this is something YEF are unable to compromise on so please ensure the relevant members of your organisation have read, understood, and agreed to the Data Archive. 
To make sure we can understand what works, we need to collect and store data so that we can follow the future progress of the children and young people who’ve been supported by our projects. To find out more about the data we’ll collect, how we’ll store it and how we’ll keep it safe, make sure you’ve read and watched all the resources on our website. 
All data we collect is securely stored so that a child or young person’s identity will never be able to be traced by researchers accessing the data in the future. If you’re unwilling or unable to collect the personal data of the participants in your project, our funding isn’t right for you.

	YES
	NO

	
	
	

	Are you committed to helping us understanding the impact of the Summer Jobs Programme on the primary and secondary outcomes of interest for this funding round: We are interested in exploring the impact that projects might have on children and young person outcomes. 
Outcomes are the changes you’d hope to see Summer Jobs Programme make for the young people you will be engaging for this project. The specific outcomes of interest for the evaluation of this programme will be determined during the codesign process. However, with this funding round we are aiming to understand the impact of the Summer Jobs Programme on reducing offending (primary outcome) among children and young people aged 16-24 most at risk of involvement in violence.
Secondary outcomes of interest are likely to include impact on education, employment, and wellbeing.
To make sure we’re gathering high quality evidence, we’ll need you to measure things that help us to understand whether the Summer Jobs scheme is helping young people in the ways we’d expect. For example, we might ask you to measure whether there have been improvements in young people’s behaviour or a reduction in offending behaviours. That’s because it’ll help us to find out if taking part in the Summer Jobs scheme makes a difference to the children and young people you work with over time. 
Please confirm this is something you are willing and able to do. If you aren’t willing to work with your evaluator help us measure the impact of your project, our funding isn’t right for you.

	YES
	YES

	
	
	

	Have you read the accompanying YEF guidance documents? 
Our guidance documents are here to help you make the best decision about whether funding from the Youth Endowment Fund is right for you. Our aim is to make sure that you know what to expect as a YEF partner. That means you’ll need to make sure that you’ve read this call for proposal document in full, information on our evaluations, and our guidance on our data archive.

	YES
	NO

	
	
	





PART 2: ABOUT YOU & YOUR ORGANISATION 
1. Tell us about yourself 
Primary Contact[footnoteRef:3] [3:  This will be YEF’s primary point of contact regarding your proposal] 

First name:
Last name:
Your email address:
Your phone number: 
Your role in the organsiation: 

Secondary Contact
First name: 
Last name:
Your email address:
Your phone number: 
Your role in the organsiation:

2. Tell us about your organisation 
Organisation name[footnoteRef:4]: [4:  If applying as part of a consortium, this should be the information about the lead organisation. The lead organisation is the one to whom the grant will be issued and who will be responsible for meeting all requirements. They will be the lead contact for the YEF. ] 

Type of organisation:[footnoteRef:5]  [5:  (e.g. charity, company, charity and company, CIC, college, for profit, local authority, multi-academy trust or university, NHS, other public sector, Police service or PCC, school, VRU, other)] 

Please give details of your registration (if applicable):
Address:
Contact phone number: 

3. Consortium details 
· Will you be applying as part of a consortium for the delivery of this project? 
· If yes, please list the details of consortium organisations with a short explanation of how they will be involved and why, and whether you have worked together in consortium before or whether this is a new partnership. 
· If yes, what added value and diversity does the partnership provide? Will the consortium support your organisation to deliver in a more culturally competent way?

4. Partnership details
· Will you be working in partnership with any other organisations on this project (e.g. referral agencies, employer networks)? 
· If yes, please list any partners with a short explanation of how they will be involved, why, and whether these partnerships are already well established or still need to be set up. 
· If yes, what added value and diversity does the partnership provide? Does the partnership support your organisation to deliver in a more culturally competent way?

5. Improving the diversity of organisations we fund
The Youth Endowment Fund wants to work with diverse range of organisations. If applying as part of a consortium, please copy and paste the four questions below and answer them for each member organisation
· What percentage of your leadership (Trustees and Leadership Team) identify as: 
· Black: %
· Being from any other minority ethnicity: %
· Women: %
· How many staff do you have: 
· How many volunteer staff do you have:  
· What was your total expenditure last year? £ 

6. Type of young people you work with 
We would like to get a sense of the type of young people you expect to work with. We appreciate this may be difficult to know for certain, but we would like you to provide your best guess based on the characteristics of young people in the target population and the number/type of young people you expect to come through the relevant referral agencies. 
·  What percentage of the children and young people you plan to work with in this project do you estimate will: 
· Be from Black, Asian and other racially minoritised groups: %
· Have Special Education Needs or Disabilities: % 
· Be, or have been, Looked After children: %
· Be female: % 
· Be male: %

7. Number of young people you plan to work with 
· If successful in receiving this grant, what is the minimum and maximum number of children and young people you could recruit to the programme and the evaluation across the duration of your proposed project?
· Year 1:
· Year 2:
· Year 3:

* Please note, these figures are for the young people who are successfully recruited to the evaluation and are eligible for the Summer Jobs Programme (i.e. the study sample). From the second year of delivery, it is likely that half of these young people would be in a control group who don't receive the intervention but will receive the support that would be available without the YEF funded project. Recruitment numbers would therefore be expected to be higher than delivery numbers. 
· If successful in receiving this grant, what is the minimum and maximum number of children and young people you could deliver the Summer Jobs Programme to
· Year 1:
· Year 2:
· Year 3:

· How high is the risk that you won't be able to scale up like this, assuming we provide the funding?
· Why do you say this level of risk?

8. What area of the country will you plan to work in? 
· Which regions will you cover? (remove as appropriate from list below)
· East Midlands
· East of England 
· London
· North East
· North West
· South East
· South West
· West Midlands
· Yorkshire and the Humber
· Which local authorities in the regions selected above will you cover? 


PART 3: ABOUT YOUR APPROACH TO SUMMER JOBS 
NOTE: In this section, please ensure you provide as much detail of your proposed approach as possible to guarantee that we can understand it in full. For example, when describing the programme, we would expect to see an explanation of if/how the core components described in the call for proposals are included in the programme design; if there are variations, what these are and why; how much the wage would be and whether this differs by placement (for example by age, area, etc) including a rational for the amount, etc.   

Proposals that are unclear or fail to provide sufficient explanation/rationale for individual elements of the proposed approach cannot be scored. 

Interest in the Summer Jobs Programme funding round 
· Please tell us why you would be interested in partnering with us to deliver the Summer Jobs programme and why you think your organisation/consortium would be a strong candidate. 
[300-word limit]

Summary of your proposed Summer Jobs Programme
· Please provide a short overview of what your proposed programme will look like, what it will aim to achieve, for whom and where. If your proposed approach has any theoretical underpinnings to describe how inputs and activities can be expected to lead to outputs and outcomes, please include this in your description. 

[400-word limit]

Experience and expertise
· Please describe the work of your organisation/consortium. We are particularly interested in hearing about:
· your experience in working with employers that support young people and the employer networks you already have,
· Your experience working with referral agencies (PRUs, YOTs etc) and the networks you already have, 
· if applicable, your experience in engaging, recruiting, and working with young people at risk of becoming involved in violence (either directly or through your engagement with other key agencies/organisations). 
[500-word limit]
Components of the Summer Jobs Programme 
Employment opportunities  
· Please tell us how you will recruit employers at a national scale to offer a diverse set of paid employment opportunities to young people at risk of becoming involved in violence. Consider for example:
· Your strategy for promoting the scheme amongst employers and employer networks 
· The type of employers and employer networks you will target and why 
· The employer networks you already have/how you will establish new relationship with appropriate employers?
· How will you onboard employers who will make placements available? 
· How will you maximise the number of employers signing up to the scheme?
· How will you ensure diversity of work-place opportunities (considering trade-off between diversity and choice vs. Timeframe for recruitment)?
· How will you ensure employers are well equipped to appropriately engage with children and young people with lived experience of violence?
· Other 

[500-word limit]

Area selection 

Please describe your proposed approach to selecting areas/units of geography (e.g., cities, local authorities etc.) for delivery. Please provide a rationale for why you propose taking this approach and your strategy for persuading these areas to participate in the scheme.

[300-word limit]

Young person eligibility  
· Please tell us about the type of children and young people you plan to target for recruitment into the programme and why. Tell us what the eligibility criteria will be and how these will be consistently applied by referral agencies. 

[250-word limit]


Referrals and recruitment    
· Please explain your strategy for ensuring eligible children and young people get referred and are successfully recruited to the Summer Jobs Programme. Consider for example: 
· How will you promote the scheme amongst children and young people in target areas (e.g. social media)?
· What referral agencies will you use and why? 
· How established are your networks with these referrals' agencies/how will relationships with appropriate agencies be built? 
· How will you maximise the number of referrals and how confident are you that you will be able to receive referrals/recruit at the scale needed for evaluation?
· What will you do to ensure children and young people of all backgrounds have an equal chance of being referred or recruited to your project? 
· If you have multiple referral or recruitment pathways, please tell us where most of the children and young people will likely come from.
· Barriers to recruitment including impact on participants’ rights to claim benefits and how you will approach/manage this.
· Other 

[500-word limit]



Pastoral support  
· Please describe how would you plan to approach the pastoral/mentor element of the Summer Jobs Programme. Consider for example: 
· How will you ensure this element engages and retains YP? 
· What are the common barriers eligible children and young people are likely to face and how will these be addressed?
· What will the format, focus, and dose of it be and why? 
· Who will be responsible for delivering this element and how will that be managed?
· What level of experience/qualification will the people delivering these activities need; will they receive training, support, and/or supervision? 
· Will they be paid or volunteers?
· Other
[500-word limit]
Race equity, diversity and inclusion 
It is essential for race equity, diversity and inclusion (REDI) considerations to be embedded into the design of the Summer Jobs Programme. Please describe your approach to ensuring REDI considerations are at the forefront of the programme design and implementation. Consider for example: 

· How do you plan to support young people who are overrepresented in the youth justice system or who struggle to access mainstream support services? How do you ensure your project is accessible and inclusive for the young people supported?
· How will you ensure employment opportunities are attractive, accessible and appropriate for young people from marginalised backgrounds? 
· How will you ensure the pastoral support provided is appropriate for children and young people from Black, Asian, and other minority ethnic backgrounds? 
· How will they ensure employers take a racially equitable approach to recruitment of young people?
· Other


[500-word limit]

Safeguarding 
Please describe what safeguarding policies you will put in place to ensure children and young people are kept safe for the duration of the Summer Jobs Programme. Consider for example: 
· The programme will be targeting a high-risk group of young people, many of whom will have ACEs
· How will employers be equipped/trained to appropriately work with young people in the target population? 
· How will employers deal with safeguarding concerns?
· How will you ensure young people feel safe in their work placements?  

[500-word limit]

Retention 
· Please describe how you plan to ensure young people stay engaged in the programme for the duration of its delivery. Explain what issues you foresee in successfully engaging and retaining eligible young people and your strategy for overcoming these. Consider for example: 
· Overcoming barriers to participation, including things like childcare and transport costs, and reluctance of some high-risk young people to cross gang boundaries. 
· Employers understanding of target population. 
· Diversity of opportunities. 
· Accessibility and acceptability of work placements
· Accessibility and acceptability of pastoral care
· Other

[500-word limit]


Exit strategy 
Please describe what your exist strategy will be to ensure that young people feel well supported before and after the 6-week employment placement. 

[300-word limit]

Experience with evaluation  
· All YEF funded projects are independently evaluated. What experience of evaluation does your organisation have? (remove as appropriate from list below)
· No experience of research or evaluation
· Internally led evaluations
· Externally led evaluations (e.g. by a university or research agency)
· A pilot study collecting data before and after the intervention
· Qualitative research
· A theory-based impact evaluation
· A Quasi-Experimental design study
· A Randomised Control Trial

· How many young people were involved in the largest evaluation?
· How will you ensure young people are willing to take part in the evaluation (including agreeing to randomisation) which will be mandatory for participation in the programme). 

[300-word limit]


Delivery timeline 
Please provide a timeline of set up and delivery activities. Use the YEF Gantt template, found here. There is also guidance on developing the Gantt here. 
Delivery budget 
The grant amount is c. £7m for the full three years of set up and delivery (see break down by year in application guidance document). 
· Please provide a detailed budget for years 1, 2 and 3, using the YEF Project Budget template here. There is also YEF guidance on developing your project budget here and here.  
· Please provide an explanation of whether you plan to bring any of your own budget to the proposal (in cash or in kind) and/or whether you expect to raise any match funding throughout the duration of the project. 
Risk register 
Please provide a completed risk register as part of your application. Use the YEF risk register template found here. There is also guidance on completing the risk register here.  
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