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Introductions 
What does the Youth Endowment Fund do?
Why are we here for today’s workshop?



• To achieve our mission, we need to work 
with you. We’re here today:

• to outline what we’re looking to fund 
• to explain our approach to evaluation 
• to tell you more about the application 

process 
• to answer your questions

Why we’re here today
In practice this means:

• Give an overview of what we’ll 
fund

• Share insights into YEF 
evaluations

• Talk through the application 
process

• Share our latest developments 



https://www.youtube.com/watch?v=-9WNBgU5E90&t=2s


The question we’re aiming to answer:

Do approaches that focus on building positive and trusted 
relationships with an adult outside of the family environment, 
lead to improved outcomes for children and young people. 

Primarily aged 10-18 with the greatest unmet needs that put 
them at high risk of being affected by violence, offending 
and/or exploitation?



Definition of a Trusted Adult

A Trusted Adult is not a family member or friend, but is
someone who has the knowledge, skills, and
capabilities to build trusted-relationships and deliver
specific approaches that support positive outcomes
for a young person. Clear roles, responsibilities and
boundaries are established between a Trusted Adult
and a young person



What will we 
fund through 
this grant 
round?
What are the eligibility criteria for this grant round? 
What will we invest in? 



What we’ll fund 

• Mentoring programmes 
• Key or case worker models
• Integrated approaches

The above must be delivered 
within the context of the 
young people we wish to 

support



What we’ll fund
Mentoring For high risk CYP, including gang desistance interventions 

Key/case 
worker Models, including gang desistance interventions (but not focusing on families)

Integrated 
approaches

Mentoring Therapy

Key/case 
worker Employability

Young people may be recruited to a project through outreach or detached youth work, as well 
as other referral pathways, such as statutory services.



We will support…
…young people (primarily aged 10-18) when a problem has become serious, to prevent 
recurrence or to help young people after a serious problem has occurred to prevent or 
reduce long-term harm. 

• Affiliated with groups, often referred to as gangs, involved in crime, violence and trafficking 
• Affected by serious violence, criminal or sexual exploitation (as perpetrators and/or victims). 

AND/OR
• Part of families with ingrained intergenerational continuity in harmful/ challenging behaviour and 

repetitive cycles of abuse, trauma and neglect. 

AND ARE:

• In contact with services that target youth offending and/or, affiliation with groups involved in 
violence and/or child criminal or sexual exploitation. 

• Known to the police and multi-agency safeguarding teams and may have been in custody. 
AND/OR

• Engaging with detached or outreach youth workers.



What’s out but we’re acting on
Detached & outreach youth 
work
• We’re committed to better understanding the 

potential of this popular approach
• We need more time to understand whether we 

can feasibly do this
• Within our current timings would prevent us 

building robust evidence that can help lead to 
change for children

• We’re talking with a number of key delivery bodies, 
influencers and other key stakeholders to learn 
about what might be possible

• We have a statement of intent on our website 
which tells you what we’re committed to

• We’ll be transparent as to whether we can take 
this forward or not (we won’t fund this round)

Violence interrupters
• We’re interested in models that deliver this 

approach as we know there are very few projects 
in the UK

• We’d need to see if there are any or enough 
organisations that we partner with to help us in 
this area of work

• We’ve share a definition on violence interruption 
so organisations who deliver this way can get in 
touch with us

• Our intention is to understand whether this is 
something that we may be able to provide robust 
evidence for.

• We’re being focused as we wouldn’t want to use 
up anyone's precious resources where they might 
not fit.

• We ‘could’ fund this programme type this round



 Your programme is operating in England and/or Wales

 The lead organisation of your project is a registered organisation or statutory body

 Your project is directly working towards impacting at least one of our child and young 
person outcomes known to reduce youth violence.

 You already delivering your project to children and young people.

 The majority of the children and young people you work with will between 10 and 18 

 The project you describe in your proposal includes assigning every child or young 
person with either a mentor or a key/case worker

 The project you describe is different to the statutory care that young people always 
receive

 You have the potential and capability to reach approximately 100  young people

 You committed to working with an independent evaluation partner, chosen by us, to 
gather data and evaluate your project

Eligibility 



YEF evaluations 
How will we learn from the projects we fund? 



1. A promising project which we 
hope will help to prevent young 
people from being involved in 
violence; and 

2. An independent evaluation of 
how effective the project is at 
achieving its intended outcomes. 

Evaluation of YEF funded projects
Each YEF project has two equally important elements. These 

elements are two parts of an indivisible whole

Project

Evaluation



Why evaluate? 

Because providing the best care for children and young people 
means learning what works, for whom, when and how. 

To make sure we’re building the evidence base

To support grantees to improve progammes and make the case to 
children, families and potential funders

To share best practice, scale what works and make change for 
children and young people 

To evaluate whether programmes have the intended impact and 
check that programmes aren’t harmful



We expect most projects in this grant round 
to be ready for an impact evaluation
or an earlier stage pilot study

Source: https://www.eif.org.uk/resource/10-steps-for-evaluation-success

https://www.eif.org.uk/resource/10-steps-for-evaluation-success


Further 
info about 
evaluation 
with YEF



How to apply
What does a great application look like?



What does assessment look like?

A great 
plan

Strong 
capability 
to deliver 

8 assessment criteria



What does a great plan look like?

A great plan: assessment criteria 

A worthwhile 
outcome1

If delivered well, 
likely to achieve 
the outcome

2
Aiming to reach 
the right type of 
young people

3
Likely to lead to 
change4

We’re trying to assess, if 
you deliver your project 
well, whether the 
outcome you are hoping 
to achieve will prevent 
children from becoming 
involved in violence.

We’re trying to find out 
whether your project is likely 
to work.

Have you clearly explained 
what your project involves 
and how it leads to the 
change you want to see for 
the children you work with?

What does the evidence say 
about how effective your 
project is likely to be?

We’re trying to assess if the 
type of children and young 
people you’re planning to 
work with are in most
need of support. 

A core part of YEF’s strategy 
is scaling the projects we 
find work. When a project is 
shown to be effective,
we’ll look to expand it. That 
could include expanding 
their existing provision or 
replicating projects in new
locations across their 
networks.



What do we mean by a strong 
capability to deliver?

Strong capability to deliver the plan: 
assessment criteria 

Likely to reach 
the right type of 
young people

5 Able to deliver6 Evaluable7
Able to deliver at 
the required scale8

We’re trying to assess if 
you’ve got experience of 
reaching the type of 
children you’re hoping to 
work with and if you’ve 
plausible and realistic 
methods for engaging 
them in your project.

We’re trying to assess how 
likely it is you’ll be able to 
deliver your proposal. To do 
this, we’ll look at your 
previous experience, the 
support, training and 
supervision you provide to 
delivery staff, and your
understanding of the 
various risks and how to 
mitigate them.

We’re trying to assess 
whether or not we can 
properly evaluate what you 
do.

This is partly about
ensuring that you’ll be able 
to reach and engage a 
large enough group of 
children that will allow us to
conduct a randomised
control trial (or another 
rigorous evaluation).

We’re trying to assess whether or 
not you can work with enough 
children so that we can conduct 
a randomised control trial (or 
another rigorous evaluation). For 
some reducing parental conflict 
and domestic abuse 
programmes, we’ll assess 
whether you’re reaching enough 
children to run an earlier stage 
study.



Our commitment to equality
• Children and young people from marginalised backgrounds are 

significantly overrepresented in Youth Justice System
• Our funding needs to be used in a way that reaches and 

represents the children we are here to serve
• When making our decisions, we’ll make sure we meet our 

commitment to equality
• This is something we’ll take into account through our assessment 

process



Using our online portal



Q&A



Other resources 
and next steps
What resources do the YEF have to help you apply? 
What happens next? 



Summarise 
research and 

make it 
accessible and 

actionable

Support 
professional 

decision 
making with 
‘best bets’

Create a 
foundation for 
YEF’s change 

and 
advocacy work

The YEF Toolkit



Application timeline

Applications 
open

30th Sept 2022

Applications 
close

25th Nov 2022

Shortlist 
interviews 

7th to 23rd Feb 
2023

Co-design 
workshops
June – Aug 

2023

Final approval
Sept 2023 

Initial 
approval –
March 2023

Shortlist 
applicants 
informed 

early Feb 2023

Co-design 
preparation and 

introduction sessions 
– April to June 2023

Delivery 
Oct 2023 



Keep in touch
grants@youthendowmentfund.org.uk

mailto:grants@youthendowmentfund.org.uk
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