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Your details
1. Applicant
	1.1 Organisation name (Violence Reduction Unit or Police & Crime Commissioner for areas not covered by a VRU) 

	

	1.2 Named lead contact:
i) Name
ii) Job title
iii) Organisation
iiii) Telephone Number


	

	1.3 Full address of lead applicant


	

	1.5 Email address of lead contact

	

	1.6 Secondary contact
) Name
ii) Job title
iii) Organisation
iiii) Telephone Number


	

	1.7 Full address of secondary contact 


	

	1.9 Email address of secondary contact

	

	1.10 Geographical area your project will cover 

	

	1.11 Names of 3 core partners (police; support service; community)

	






2. Improving the diversity of projects we fund
The Youth Endowment Fund wants to work with a diverse range of organisations and project participants.  It’s important to say that, when we’re making our decisions, we’ll make sure we meet our commitment to equality. Children and young people from marginalised backgrounds – including black and Asian children and young people, and children and young people who’ve been in care – are significantly overrepresented in the justice system. If we’re truly going to make a difference, we need to make sure that our funding is used in a way that reaches and represents the people we are here to serve. So, through this grant round, we’ll make sure that the projects we fund are supporting children and young people from marginalised backgrounds and we’ll ensure our partnerships include projects that are led by black, Asian, and ethnic minority leaders. This is something we’ll take into account through our assessment process to ensure that our overall range of successful applicants is diverse. 

	What percentage of your leadership (Oversight Board members and Leadership Team) identify as: black, Asian and minority ethnic?
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of your leadership (Oversight Board members and Leadership Team) identify as black? 
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of your leadership (Oversight Board members and Leadership Team) identify as women?
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of project participants you plan to work with do you think will be black, Asian or minority ethnic? 
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of project participants you plan to work with do you think will have special needs or disabilities?
 (0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of project participants you plan to work with do you think will be in care or have been in care?
 (0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of project participants you plan to work with do you think will be female? (0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of the people you plan to work with in this project will be 14-18 years old?
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of the people you plan to work with in this project will be 19-25 years old?
(0-25%/26-50%/51-75%/76 -100%)
	

	What percentage of the people you plan to work with in this project will be 26+ years old?
(0-25%/26-50%/51-75%/76 -100%)
	






2. Partnership
Please provide named senior contacts for each of the partnership organisations supporting this application. As a minimum, this should include named representatives from your Violence Reduction Unit/Office of Police & Crime Commissioner; police force; local authority; probation service; and lead voluntary and community sector organisations. All named organisations should also submit letters of support as appendices to this application.

	Name
	Organisation
	Job Title
	Email Address
	Brief description of role organisation will play
	Key competencies in relationship to the role the organisation will play  

	Project sponsor
	
	

	

	
	

	
	
	

	2ii) VRU/OPCC contact
	
	

	

	
	

	
	
	

	2iii) Police contact
	
	

	

	
	

	
	
	

	2iv) Local Authority contact
	
	

	

	
	

	
	
	

	2v) Probation service contact
	
	

	

	
	

	
	
	

	2vi) Lead voluntary and community sector contact/s
	
	

	

	
	

	
	
	

	

	
	

	
	
	

	

	
	

	
	
	













Letter of support
You should submit a letter of support which is signed by senior officers in each of the organisations listed above. Letters of support should include the following:
· overall support for the project and commitment to evaluation
· commitment to in-kind funding contribution and what this will fund
· commitment to joint working across the delivery partnership
· commitment to sharing data across the delivery partnership


Staffing expectations
Whilst we do not expect you to describe or name them at this stage, as a minimum, we expect to see the following arrangements in your delivery model and budget: 
· Multi-agency governance arrangements, with a named senior project sponsor
· An inter-agency working group – overseeing the strategic and operational management of the project
· Full-time Programme Manager



 1. Existing partnership work to address serious violenceA focused deterrence approach requires strong multi-agency partnership working involving the police, support service/s; and the community to be effective. In this section, we’re assessing the likelihood that you can deliver this project through strong collaborative working, and whether you have strong local strategic buy-in due to alignment with local priorities. 
i) Please provide a summary of existing collaborative activity to address serious violence in the area proposed for your application between police, support/social services, and the community (for example, local grassroots organisations; community leaders; faith leaders); and where and how these align with local priorities (Application guidance criteria 1) Max 400 words
This should include a list of current or recent partnership activity in relation to tackling serious violence, and any evidence of impact; you should identify where these align with local priorities.

















2. Evidence of local needIn this section, we’re assessing whether you have a clearly identified serious youth violence issue with a group dynamic, and whether the people you are planning to work with in this project, are in need of this type of support. We do not expect you to have a comprehensive understanding of your participant cohort at this stage.
i) Please set out evidence of the local serious youth violence issue with a clear group dynamic you wish to address. (Application guidance criteria 2) Max 500 words
This should include a description of the serious youth violence issue and its prevalence in your area; and the nature of the group dynamic (including relevant relationships within a group and between different groups). Please include any gaps in your intelligence in terms of scale and scope of your youth violence issues. You may include a link to supporting evidence – for example, a local strategic violence reduction plan and/or case studies. Please send any supporting documents to place-basedfunds@youthendowmentfund.org.uk
 







3. Proposed delivery modelIn this section, we’re assessing whether you have a good understanding of both the Preparation and Implementation phases of the project; and how you plan to respond to each phase in your local context. Throughout the project, successful applicants will have the support of both our learning partner and a specialist advisor.

i) Please describe how you plan to do during the Preparation phase of the project, and how you hope to work with our Evaluation Partner and specialist advisor. (Assessment guidance criteria 3 and 4) Max 400 words
You should demonstrate an understanding of this phase; what you hope to learn; and how you plan to engage with the Preparation phase and the resources you plan to allocate against it. You should identify any local issues which would benefit from the Preparation phase.

ii) Please describe your understanding of the Focused Deterrence Framework, and your initial plans for delivering locally. (Assessment guidance criteria 3 and 4) Max 700 words
This should include consideration of the essential and flexible components as set out in the Focused Deterrence Delivery Framework in the guidance; and how you would implement these locally. We’re keen to understand how an evidence-led focused deterrence approach can be delivered in your area; and how you plan to vary in response to local context factors. 
You should describe the types of activities you anticipate your three core delivery partners delivering (police; support services; community), including your approach to enforcement. 
Please note – delivery plans for successful applicants will be refined during the preparation phase.




iii) We want to understand whether you anticipate any risks to delivery. Please set out potential risks and how you would mitigate against these (Assessment guidance criteria 3 and 4) Max 300 words

iv) Describe how your approach will lead to improved outcomes as described in the Why we are investing in this approach section of the guidance. Please add a link to your draft initial Theory of Change (Assessment guidance criteria 3 and 4) Max 300 words
You should include a set of clearly defined outcomes which you hope to achieve from this project. Your draft initial Theory of Change should identify how the proposed activities relate to intermediate outcomes that will create a positive impact for the young people you’re planning to work with. 

Please note – Theories of Change for successful applicants will be refined during the preparation phase. Please add a link to your draft initial Theory of Change or send a copy to place-basedfunds@youthendowmentfund.org.uk 


Please provide a detailed budget for your project, using the form available on our website. Once completed, please send this to place-basedfunds@youthendowmentfund.org.uk  

To download the budget sheet (please click on the link below)
https://youthendowmentfund.org.uk/grants/agency-collaboration-fund-another-chance/  


















v) Please set out your commitment to provide £200k in-kind match-funding for this project. (Assessment Guidance Criteria 3 and 4) Max 200 words
You should confirm this commitment, and provide details of what resources your in-kind support will provide


4. Age-appropriate strategyUnlike other YEF funding rounds, there is no upper or lower age range for participants for Agency Collaboration Fund Another Chance round. This is because individuals driving the group dynamics need to be included in the intervention for it to be effective, and these individuals may be older group members. This is why we’re keen to make sure that successful applicants can offer appropriate services and communications to participants under 18, and that practitioners are skilled at working with both children and adults.
 
i)Please describe your strategy for ensuring that delivery for both children under 18 years and young adults is age-appropriate. Include examples of your partnership’s record of quality engagement with young people affected by serious violence to date. (Application guidance criteria 5) Max 300 words
You should describe your principles for work with children and young people within this project, and how you plan to put these into practice. You may reference your understanding of age-appropriate approaches for work with both children under 18 and young adults in the criminal justice context. You may include examples of how your delivery partnership has effectively engaged with both children and young adults in the criminal justice context.

ii)Describe how your partnership will be able to meet the needs of both children and young adults in terms of skillset and capacity. (Application guidance criteria 5) Max 300 words
We’re interested in the level of experience of the people involved in delivering your project. You should include information on job roles and qualifications/training required for those individuals. You should also include information on whether they will be required to receive any on-going support, supervision or CPD as part of their roles. You should include whether the delivery organisation, or its frontline workers, are from the communities of focus for this project; and provide an outline of how the lived experiences and the voice of children and young people will influence the intervention. 

  





5. Ability to deliver at required scale and commitment to lasting system changeIn this section, we’re assessing whether you can work with enough participants to effectively evaluate your project. We’re also assessing whether your project proposals will be sustainable after our funding ends.

i)With Agency Collaboration Fund funding, the YEF wants to work with organisations that can reach hundreds of children and young people over this three-year funding period. Please state the minimum and maximum number of participants you could engage and deliver activities to over this period. (Application guidance criteria 6) Max 100 words

ii) Please provide a summary of the multi-agency governance and project management arrangements you plan to put in place at strategic and operational levels (Application guidance criteria 6) Max 300 words
You should include a clearly defined governance and project management structure; the resource you have allocated to make sure the programme is well-managed and delivery milestones are met; the resource you have identified for data collection, reporting and analysis. 

iii) Please set out your draft plans for how you would sustain the work of this project after YEF funding has ended. (Application guidance criteria 6)
Max 300 words
You should include here evidence of initial planning for ways in which the activity could be continued into future years; and evidence of plans for embedding local impact, including learning.




6. Enhanced intelligence gathering and analysisA focused deterrence approach requires a strong willingness and ability to produce high-quality structured intelligence gathering which is police-led with strong inter-agency and community collaboration. In this section, we’re assessing whether you are committed to this essential component, and whether you have the resources available with the relevant capabilities to dedicate to the project. Successful applicants will be provided with specialist support to help identify the young people a project will work with.

i)Please describe how you plan to mobilise and sustain enhanced intelligence gathering and analysis resources to support the implementation and on-going management of this project. (Application guidance criteria 7) 400 words max  
You should describe your understanding of the enhanced intelligence gathering and analysis requirements for this project, and how you will meet these through addressing the required competencies set out in the Focused Deterrence Delivery Framework in the guidance. 


ii) Please describe how you will ensure that participant identification and engagement is appropriate, equitable and proportionate, with the aim of eliminating bias.
(Application guidance criteria 7) 300 words max 
You should take account of the YEF equality statement and information provided in Overview of the Focused Deterrence approach section.

7. Overlap with existing projectsIt’s important that we understand if your project is not an extension of a pre-existing focused deterrence project or has significant overlap in terms of cohort and approach with another existing project. This is because this could compromise the learning from Another Chance funded projects. 
i) Please confirm that your proposal will not fund any activity which is already being delivered or is already planned as part of core VRU or PCC activity. (Application guidance criteria 8) Max 100 words

ii) Please provide a summary of any other funded programmes directly addressing serious youth violence and involvement of children and young people in the focus area – including Youth Endowment Fund funding. Describe how this project would complement these other programmes as part of a whole system of support for people involved in and affected by serious violence. (Application guidance criteria 8) Max 400 words


8. Evaluation and YEF data archiveEvery YEF funded project is independently evaluated to enable us to learn more about what does and doesn’t work to reduce youth violence. You will need to work with an evaluation partner throughout this project. Our approach to place-based evaluation is set out in the Prospectus. Please make sure you’ve read this section of the application form, so you know what an independent evaluation involves, and confirm the following:
 You have read our approach to evaluation section of the Prospectus (Application guidance criteria 8)
                            YES ☐                                                                                 NO ☐
You have shared this information with key decision makers in your organisation and with your proposed project partners? 
                            YES ☐                                                                                NO ☐
Your organisation and any project partners agree to work with an independent evaluator
                            YES ☐                                                                                 NO ☐
 If you select yes, we will assume for the remainder of the application process that you will comply with our approach, this is something YEF are unable to compromise on so please ensure the relevant members of your organisation has read, understood and agreed to our approach.
It’s a requirement for YEF funded projects to agree to our approach to collecting and storing data to enable long-term follow-up through our data archive. The data archive means we’ll be able to learn more about what does and doesn’t work to reduce youth violence over the long-term. You will not be able to progress with our funding unless you, your organisation(s) and where appropriate project partners have read, understood, and agreed to our data archive (Application guidance Criteria 8). Please read the information on our website and watch our video explainer here 
 You have read the supporting information and watched our video.
                             YES ☐                                                                                      NO ☐
You have shared this information with key decision makers and / or relevant data leads in you organisation and with your proposed project partners. 
                             YES ☐                                                                                      NO ☐
Your organisation and where appropriate project partners agree to the data archive. 
                             YES ☐                                                                                     NO ☐
If you select yes, we will assume for the remainder of the application process that you will comply with our approach, this is something YEF are unable to compromise on so please ensure the relevant members of your organisation has read, understood, and agreed to the Data Archive.
* the extent to which this funding round is in scope for the data archive will be confirmed*

9. Data protection and ethicsPlease note, this section will not be scored. However, we want to be assured that if successful, you can start delivery as set out in the timetable in the guidance.  
Please describe any ethical issues raised by your approach and how these would be addressed (including mechanisms of seeking ethical approvals and the timeline for doing so). 200 words max.
Please confirm that data protection safeguards and GDPR compliance will be in place for this project 
                                    YES ☐                                                    NO ☐    


10. Submission checklistPlease confirm that you have done the following and sent documentation to place-basedfunds@youthendowmentfund.org.uk  
1) Read the application guidance☐
2) Sent letters of support to mailbox☐
3) Sent evidence of local serious youth violence to mailbox (if applicable)☐
4) Sent draft initial theory of change document to mailbox☐ 
5) Sent budget sheet to mailbox☐ 

