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Response to the Invitation to Tender as the Campaigning and Youth Voice Partner for the Peer Action Collective (PAC)
Response Part A: Applicant information
Applicants should provide the following information:
1. Applicant Details 
	Organisation Name
	

	Organisation type e.g. charity, CIO, CIC, not for profit company limited by guarantee 

	

	Registration details (e.g. number, date of registration)
	

	Registered address
	

	Website address
	

	VAT registration number
	

	Date of VAT registration
	

	Bank Name
	

	Bank Account Number
	

	Bank Sort Code
	



Details for Main Contact 
	Name 
	

	Job Title
	

	Organisation address 
	

	Telephone number(s) 
	

	Email address
	



Response Part B: Quality Proposal
	1. Executive summary (500 words max)

	Guidance: This should provide the YEF with a clear, concise and complete summary of the applicant’s response highlighting key strengths, providing insight into the reasoning and rationale behind the response and demonstrating how the proposal represents value for money to the YEF (but excluding all pricing/financial information).

This should provide a useful introduction to the response for staff evaluating the proposals, as well as senior stakeholders who may not be involved in the detailed evaluation of proposals.

Whilst this will not be formally evaluated, it will be scrutinised for consistency with your response and clarification will be sought if required.

	Response




A. Your organisation’s relevant experience and credentials for undertaking the work, including (Section weighting 40%):
	2. Evidence of involving young people in the development of a training programme, ensuring their views and perspective are central to the design and rollout of the programme (~300 words)

	Guidance:  Applicants should provide examples of how they have developed a training programme similar to this in the past and, in particular, how they have involved young people in the development of the programme.

	Response:




	3. Evidence of delivering campaigning training to young people, particularly to those with experience of violence or evidence of understanding this particular context (~300 words)

	Guidance: The applicant should outline relevant experience they have in delivering campaigning training to young people. If they have delivered training to young people with experience of violence, we’re particularly interested in this.  Applicants with no experience of  involving young people with experience of violence should outline how they expect to work with this group of young people and account for their particular circumstances.

	Response




	4. Evidence of successful amplification of campaigns and social action, including through the use of social media (~350 words)

	Guidance: the applicant should outline how they have successfully amplified a campaign or social action work in the past, what impact they achieved and how they have used social media to achieve the success.

	Response



	5. Evidence of a strong ties to relevant people in media, music or sports industries and experience of involving them in campaigning for social causes (~250 words)

	Guidance: Applicants are asked to demonstrate their previous working relationships with relevant people in media, music or sports industries and how they have involved them in campaigning for social causes.

	Response




	6. Outline of the team’s delivery experience (~300 words)

	Guidance: please provide details of programme team, focusing on their respective roles and examples of previous relevant experience. Please include whether there are plans to recruit any additional staff members.

	Response




	7. References

	Guidance: 
Please provide details of (up to three) recent Public, Private or Charity Sector contracts that the applicant has been awarded for the provision of similar requirements. References should cover relevant work that has been undertaken by your proposed programme team. 

Should your proposal be shortlisted, the YEF reserves the right to contact any or all of these organisations for a reference. In this eventuality, references will be sought prior to the clarification meeting but will not be scored as part of our evaluation.

Potential providers should ensure that organisations listed would be willing to provide a reference for them and be willing to discuss the applicant’s performance with the Youth Endowment Fund.
	Organisation name and address
	Contact name, position, telephone number and email address

	Date contract awarded plus, start and finish dates

	Contract reference and brief description of requirements undertaken (and value of contract)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	





	Response




B. Your proposed approach to conducting the work, including (Section weighting 40%):
	8. Operational proposal (~1000 words)

	Guidance: the applicant should detail how they will deliver the work, outlining a project or operational plan and describing how they will meet the Campaigning and Youth Voice Partner’s responsibilities:

Developing a Co-op Campaigning Curriculum, involving the Co-op, YEF and young people in the development.
Delivering the Co-op Campaigning Curriculum training to Delivery Partners and young people
Provide support to enable young people to apply training content in their social action projects.
Amplification of young people’s projects, for example by appointing a project ambassador and working with other figures in media, music or sports industries

	Response











	9. An outline of how they will work with the Co-op to design activities and how the Co-op’s Community Assets will be utilised. (~300 words)

	Guidance: We would like proposals to outline how the applicant is planning to work with the Co-op and how they will utilise the Co-op’s Community Assets in the planning and rollout of their activities:
· Community Partnerships Fund - Creating lasting change on big issues we care about 
· Local Community Fund - Helping thousands of grassroot community causes nationwide 
· Our National Charity Partnership – Working with Mind, SAMH and Inspire to bring communities together to improve mental wellbeing
· Member Pioneers - Co-op’s community connectors, increasing local co-operation within their community
· Community Wellbeing Index - Providing insight on what impacts community wellbeing 
· Co-operate Platform - Creating a platform of co-operation allowing communities to thrive
· Co-op Academies - Access to education & skills for the next generation of co-operators 
· The Co-op Foundation - The Co-op's charity, helping communities work together to make things better
· Food Share – Access to unsold, good food for people in local communities who need it most

	Response




	10. Plans for incorporating the views and experience of young people on the PAC and Delivery Partners (~350 words)

	Guidance:  Please demonstrate how you will ensure the views of young people on the programme and Delivery Partners are incorporated in your approach to delivering this programme.

	Response




	11. Information on how planned measures to ensure activities tie in with other workstreams are embedded with the YEF and PAC central partners, (~250 words)

	Guidance: Please outline your plans to ensure the activities tie in with other workstreams and are embedded with the YEF and PAC central partners. For example by having a team member working with the YEF one day per week for the duration of the contract.

	Response






	12. Ensuring appropriate consideration of diversity and inclusion (~250 words)

	Guidance: We would like proposals to outline how they will ensure activities is designed and delivered to be inclusive and welcoming to young people, independent of their background or circumstance.

	Response




	13. Risks and mitigations (~350 words)

	Guidance: Please outline any risks you see in this programme and what mitigating actions you will take to address these.

	Response






C. A budget setting out the time for each staff member and their rates. (Weighting 20%)
	14. Budget

	Guidance: Please provide details of the full programme costs, including a detailed breakdown itemising all the costs in the delivery of the programme, separating:

a. Salary costs including a detailed list of activities each team member is allocated to
b. Non-staffing costs (e.g DBS checks, equipment such as mobile phones for young people).
Please explain any assumptions you have made in calculating your costs.


	Response




D. Improving the diversity of the organisations we fund
	     15. Diversity

	Guidance: The Youth Endowment Fund wants to work with a diverse range of organisations. Responses to this question are for our internal monitoring purposes only and will not be considered as part of the assessment. Please answer the following questions:

a. What percentage of your leadership (Trustees and Leadership Team) identify as Black, Asian and minority ethnic?
b. What percentage of your leadership (Trustees and Leadership Team) identify as Black?
c. What percentage of your leadership (Trustees and Leadership Team) identify as women?
d. How many paid staff do you have?
e. How many volunteer staff do you have?

	Response
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